Capital Expenditure Committee
October 7, 2015, 7:30 p.m.
Town Hall, Second Floor Conference Room

1. Review and approve minutes of September 16, 2015

2. Proposed IT/Finance Projects for FY17-FY22 Capital Projects Plan

3. Proposed Amendment to FY16 Capital Projects Plan (November 2" Special Town

Meeting

a. Project 16-36, Security System Video Surveillance - $122,738

b. Project 16-42, Town Center Interior Window Blinds (additional funds) - $14,000

c. Project 16-46, Security and Lighting Systems - $52,000

d. Project 16-22, Lane School Feasibility and Design - $78,750

4. New Business

5. Next Meeting Dates

Date Agenda
10/14/15 Police/Fire
10/21/15 DPW
10/28/15 DPW Vehicles/Roads
11/4/15 Schools & School Facilities
11/11/15 No Meeting - Veteran's Day
11/18/15 Town Facilities
11/25/15 No Meeting - Thanksgiving
12/2/15 Hold Date
12/9/15 Hold Date
12/16/15 Hold Date

TBD CPC

12/7/15 or 12/21/15 Selectmen
TBD Finance Committee

6. Adjournment




