Community Preservation Committee Meeting
September 14, 2015, 7:30 p.m.
Town Hall — Second Floor Conference Room

Agenda

. Call Meeting to Order
. Approve Minutes of June 3, 2015

Project Status Update
a. Public Works
i. Narrow Gauge Rail Trail
ii. Washington Street Bridge
iii. Athletic Fields
b. Ashby Place Kitchen and Bath Replacement
c. Town Hall MEP Project

Review of Town Meeting/Budget/Fall 2015 Program & Plan
a. Reallocation of prior appropriations

Pairwise Ranking of Future Projects
New Business

. Schedule next meeting
a. Public Hearing September 22, 2015



