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	Development Permitting and FollowThrough

	 A Significant Part of  Planning’s Responsibility 
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Dec. 26, 2013

DEVELOPMENT CASES: (July 1, 2011-December 31, 2013)

SITE PLAN REVIEWS:
2011

1) Boston Budda Vararam Temple/125 North Road
· Review request for (2) changes to approved site plan. (September 20, 2011)
2) FW Webb/160 Middlesex Turnpike
· Reviewed request for a 6,400 sf addition along with associated grading, utilities and parking. (November 2, 2011)
· Continued site plan review  (November 30, 2011)
3) 285 Great Road/former Travel Lodge
· Informal discussion  with developers to redevelop property (November 2, 2011)
· Continued concept discussion to redevelop site (November 15, 2011)
· Update on incoming  site plan application (December 6, 2011)
· Reviewed proposal to redevelop the site with a fast food restaurant  (December 13, 2011)

2012

· Update on status of proposed work (January 31, 2012)
· Developers Updated the Board on status re: site plan approvals and moving forward with a restaurant use-- (February 15, 2012)
· Update on status of this site and process (March 8, 2012)
· Update on status of this site and process (April 10, 2012) 
·  update (May 8, 2012) 
· Continuation of Site Plan Review (May 22, 2012) 
· Discussion related to matters at 285 Great Road (July 17, 2012)
4) Edge Sports Club/191 Hartwell Road
· Discussion re: potential expansion (February 15, 2012)
· Update on expansion discussions (March 8, 2012)
·  update re: issues with Massport land in conjunction with the potential expansion (March 26, 2012)
· Update re: process to move forward with expansion (April 10, 2012)
5) MITRE
· Review of site plan modification for new parking area as a result of the construction of the new lab building (June 19, 2012)

6) 36 Middlesex Turnpike/ Mettler Toledo
· Preliminary discussion re: the  construction of an addition to the rear of the building (October 16, 2012)
· Update on the developers concept plan to construct an addition (October 30, 2012)
· Site Plan review (November 13, 2012)
· Site Plan review continued (December 12, 2012)
2013

7) 8 Oak Park/ Logix Health

· Discussion regarding a potential parking lot expansion (February 26, 2013)
· Updated status re: parking lot expansion (March 19, 2013)
· Site Plan Review (April 1, 2013)
· Continued Site Plan Review (May 14, 2013)
8)  8 Alfred Circle/ Bedford Montessori School

· Site Plan Review for occupation of existing building with site alterations (December 17, 2013)
SPECIAL PERMITS:
1) Hartwell Farms
2011

· Reviewed a request for a determination (major/minor) to modify the special permit to allow decks to be converted to 3-season porches. (July 19, 2011)
2012
· reviewed documentation in conjunction with security posting (October 30, 2012)
· reviewed revised documentation in conjunction with security posting (November 13, 2012)
2013

· Partial release of bond (November 19, 2013)
2) Blake Block
2011

· reviewed minor amendment request (architectural details, landscape, street trees, parking supply and accessory use)      (July 19, 2011) 
2012

· discussed strategy for managing continuous minor changes both in the public domain & on site (June 5, 2012)
· Update on site status (June 19, 2012)
· reviewed a request for a determination (major vrs. minor status) modification to S/P for Koko Fitness (December 12, 2012)
· continued discussion re: above determination for Koko Fitness (December 20, 2012)
2013

· Discussed Blake Block Issues (January 22, 2013) 
· Executive Session re: possible litigation/strategy with enforcement issues at Blake Block (February 5, 2013)
· Determination of parking adequacy if a 4th food tenant is added; seeking major vrs. minor status to modify S/P. (April 25, 2013)
· Minor S/P amendment involving shrub planting barrier and new bike rack plan. (May 14, 2013)
· Discussion regarding ongoing issues (July 30, 2013) 
3) Pino PRD/off Green Street 

2011

· Review of request for time extension on PRD special permit application (August 2, 2011)
· Board acted on further time extension requested by the developer.  (November 2, 2011)
4) 54 Middlesex Turnpike/Boardroom Bistro

· Informal Discussion regarding a request to allow further use of existing restaurant space for functions using the same parking as a minor change to existing special permit. (August 2, 2011)
·  Review a request to allow further use of existing restaurant space for functions using the same parking as a minor change to existing special permit. (August 16, 2013)
5) Carleton Willard Village
· Discussion of potential re-zoning to allow changes to development (September 7, 2011)
· Reviewed a re-zoning proposal that would allow the construction of (10) new independent living units. (September 20, 2011)
· Continued discussion re:  re-zoning and construction of (10) new independent living units. (October 4, 2011)
· Continued discussion re: different options on moving forward with a zoning article (October 18, 2011)
· Update on the status of previous zoning option discussions (November 15, 2011)
6) 100 Plank Street/former office building #7 Criterion
2012

· Informal zoning discussion and conceptual plans (June 5, 2012)
· Continued discussion on conceptual plans (August 1, 2012)
· Continued discussion on conceptual proposal to replace office building with 2 residential buildings (September 12, 2012)
· Update regarding potential special permit amendment (October 30, 2012)
· Public Hearing; Reviewed proposal to amend IMU special permit to replace 69,000 sf office building with 48 residential units and 2,000 sf commercial space with associated garages. (December 12, 2012) 

2013

· Verbal update re: developer working on revising current proposal (February 26, 2013)
· Further update (March 19, 2013)
· Public Hearing to review revised special permit amendment proposal to replace 69,000 sf office building with 2 buildings (46 multi-family residential units, 4,000 sf commercial space with associated garages.  (April 16, 2013)
· Revised special permit amendment for a mixed use project (June 18, 2013) 
7) 54 Loomis Street
2012

· Report regarding incoming proposal for a mixed use development (June 5, 2012)
· Public Hearing; special permit application review  (July 17, 2012)
· Update on modified development concept (August 1, 2012)
· Act on extension request (August 29, 2012)
· Verbal update re:  progress of the re-designed project (September 12, 2012)
2013

· Update on status of the re-designed project (January 9, 2013) 
· Status update; informal discussion on re-designed project (January 22, 2013)
· Update on progress of re-designed project (February 26, 2013) 
· Special permit public hearing for construction of 2-story mixed-use bldg. & 2.5 story residential building (March 19, 2013) 
· Act on a continuance letter for 54 Loomis Street (May 1, 2013)
· Continued deliberations from special permit public hearing on the re-designed project (May 20, 2013)
8) Bedford Builders/Bill Waite and Ken Larsen

2013

· Informal discussion re: potential café in Depot Area MUOD (April 16, 2013)
9) 213 Burlington Road

2012

· Discussion regarding incoming proposal to include a restaurant at this site (September 12, 2012)
· Determination if major or minor status to amend special permit to include Panera Bread  (October 2, 2013)

· Review special permit modification for a new restaurant; Panera   (October 30, 2012)
· Continued review for Panera (November 27, 2012)
10) 4-18 Crosby Drive/Bedford Business Park {REDEVELOPMNE MASTER PLAN}

2013

· Informal discussion re: multi-phase Industrial Mixed Use redevelopment at Bedford Business Park (March 19, 2013)
· Public hearing to review special permit application for multi-phase I.M.U. re-development project (May 1, 2013)
· Continued public hearing for multi-phase I.M.U. re-development project (May 20, 2013)
· Final review and endorsement of special permit decision (June 4, 2013) 
SUBDIVISIONS/ANRs:
1) Abbott Lane Subdivision

2011

· Bond release and change of street tree specification discussion (September 7, 2011)
· Modification discussion re: survey lines; the right of way was slightly off from what was constructed—review of amended drawing and a set of easements to sufficiently identify the rights of the town and to future homeowners. (September 20, 2011)
· Bond release (December 6, 2011)
2012

· Street acceptance endorsement and bond release  (September 12, 2012)
2013

· Final bond release  (January 24, 2013)
2) 196 Concord Road

2011

· ANR plan review

3) 450 North Road

2011

· ANR plan review (November 15, 2011)
4) 53 Carlisle Road 

2011

· Informal discussion regarding potential cluster subdivision-Backman Property (November 15, 2011)
5) 463/461A North Road   
2012

· ANR plan review (May 22, 2012)
6) 142 Page Road

2012

· ANR plan review (June 19, 2012) 
7) Rosewood Lane Subdivision

2012

· Subdivision modification and performance guarantee (July 17, 2012)
8) Carlisle Road 

2012

· ANR plan review (July 17, 2013) 
9) Lavender Lane

2012

· Driveway discussion (August 1, 2013)
     11) Victoria Road (off Charles Street)
2012 

· Discussion of status (ANR vs. Subdivision) (December 20, 2012)
2013


· Update re: ANR status (January 9, 2013) 
· Review of ANR plan to separate rear parcels  (January 22, 2013) 
· Public hearing; review of proposal for construction of a 1-lot subdivision (February 5, 2013)
·  Status update (February 26, 2013) 
· Continued public hearing (March 19, 2013) 
· Review and signing of Certificate of Action (April 1, 2013) 
·  review and signing of mylar plan (May 1, 2013) 
12) 93 Hartwell Road/ Athena Lane 

2013

· Report regarding a 2-lot subdivision (February 26, 2013)
· Informal discussion regarding 2-lot subdivision (March 19, 2013)
· Public hearing; review subdivision application (May 14, 2013)
· Endorsement of subdivision plan 
13)   Wellington Way 

2013

· Release of lots (April 16, 2013)
· ANR plan review—to change interior lot lines for the purpose of marketing (July 9, 2013)
· Continuation of ANR review (July 30, 2013) 
   14)  64 Sweetwater Avenue

2013

· Review ANR plan (May 14, 2013)

15)   29A Chelmsford Road – Isabella Lane 
2013

· Public hearing; definitive subdivision review; (July 9, 2013)
· Continuation of public hearing (September 10, 2013)
· Endorsement of Certificate of Action (September 24, 2013) 

16)  100 Crosby Drive (formerly 40 Crosby Drive) 

2013

· ANR plan review to divide property into three separate lots (September 10, 2013)
17)  198 Concord Road

2013

· ANR plan review to separate off land at rear of existing lot (November 19, 2013)
ORMs (Ongoing Regulatory Modifications): (including incomplete subdivision follow-up action)

1) Freedom Estates  (existing incomplete subdivision)
2011

· Incomplete Subdivision discussion (December 6, 2011)
· Update on status of incomplete subdivision  (December 13, 2011)
2012

· Update the Board re: a meeting that took place on January 13 between staff, the developer and neighbors to resolve issues;  (January 17, 2012
· Update on letter sent to the developer in efforts to resolve issues  (January 31, 2012)
· Update on incomplete subdivision work (April 10, 2012)
· Executive session to discuss potential litigation (May 15, 2012) 
· Update (June 5, 2012) 
· Discussed shed encroachment issue (June 19, 2012)
· Partial bond release for completed subdivision work (July 17, 2012)
· Discussed fence encroachment issue (August 1, 2012)
· Update on fence encroachment issue (October 30, 2012)
2013

· Executive Session to discuss potential litigation regarding pedestrian easement (between 22/24 Liberty Road) (April 2, 2013) 
· Partial bond release for completed work (May 1, 2013)
· Discussed potential litigation regarding pedestrian easement (between 22/24 Liberty Road)  (June 4, 2013)
· Planning Board determination to clarify status of a trail segment (between 22/24 Liberty Road)   (June 18, 2013)
· Partial bond release for completed work (October 30, 2013)
2) Governor Winthrop Estates  (existing incomplete subdivision)
2011     

· Incomplete old subdivision discussion (December 6, 2011)
2012

· Discussed status of incomplete subdivision follow-through;  (January 3, 2012)
· Discussed status of incomplete subdivision follow-through (January 17, 2012)
· Update on follow-through (March 8, 2012)
· Update on subdivision process (August 1, 2012) 
3)  Housing for Homeless Vets 

2011

· Report regarding a meeting with town staff and the housing developer in relation to a potential proposal to build housing for homeless veterans. (December 13, 2011)
2012

· Informal Discussion regarding potential construction of new housing for homeless vets and what the town’s role would be during that process. (January 3, 2012) 
2013

· Report regarding further meeting between town staff and developer (August 27, 2013)
4)  Huckins Farms PRD Requests

2012

· 7 Arbella Road—request for a modification to construct a second story; this unit was proposed with a second story during the original permit, the property owner was paying taxes for a second story, however it was built as a one story. (discussion re: if this should be a major amendment to the existing special permit—or should go through Code for a building permit. (March 8, 2012)
· Discuss 7 Arbella Road-disposition; (March 26, 2012) 
· 14 Stonegate Road—unit owner inquired about finishing their basement (informal discussion regarding the appropriateness of allowing finished basements in conjunction with the PRD special permit) (August 1, 2013)
5) Sorens Way (existing incomplete subdivision)
2012 

·  Reviewed the developer’s request for release of surety, and street acceptance by Annual Town Meeting (January 31, 2012)
2013

· Bond release (July 30, 2013)
6)  Page Hill  (existing incomplete subdivision)
2011

· Informed board of process to work with the developer to change bank that holds the bond for Page Hill subdivision. (August 16, 2011)

7) Lutheran Church (site plan review follow-up) 

2011

· Discussed follow-through of a staff meeting regarding the issue of the tree line between the Lamb’s property and the Lutheran Church. (March 26, 2012)
8) Hayden Highlands (incomplete subdivision)
2013

· Confirmed home/lot owners’ release from subdivision developer’s covenant, 13 Donovan Drive and adjacent lot. (August 27, 2013)
OTHER:
1) 46 Wilson Road / Scenic Road 

2013

· Public Hearing; reviewed a request to install a new driveway that bisects an embankment containing rocks that might have been part of an old stonewall. (July 9, 2013)
POTENTIAL UPCOMING DEVELOPMENT CASES, early 2014
1. 10 DeAngelo Drive – site plan review for new business occupant

2. 18 North Road – special permit for mixed use project in overlay district

3. Irene Road, off Pine Hill Road – residential subdivision 

4. Bedford VA Hospital – site plan review for veterans’ housing (see pre-application discussions above)

5. ANR/Scenic Roads Case, Davis Road

6. Business redevelopment on Burlington Road (address still confidential)

     ================================================================

DEVELOPMENT SUMMARY   (as of December31, 2013)
Total number of development reviews conducted at public meetings in the four development groups within the time periods listed below 

July 1, 2011 to June 30, 2012 (FY-12)
1) Site Plan Reviews--18

2) Special Permit Application Reviews--14

3) Subdivisions/ANR Reviews-- 8

4) ORMS (Ongoing Regulatory Modification) Reviews--19 
July 1, 2012 to June 30, 2013 (FY-13)
1) Site Plan Reviews--9
2) Special Permit Applications Reviews--34
3) Subdivision/ANR Reviews--16 

4) ORMS (Ongoing Regulatory Modification) Reviews--8
July 1, 2013 to current (FY-14)   

1) Site Plan Reviews—2 (one pending)
2) Special Permit Application Reviews--1

3) Subdivision/ANR reviews--7

4) ORMS (Ongoing Regulatory Modification) Reviews--5 
The Planning Board has responsibility for certain special permits (SP) specified in the zoning bylaw (ZBL); subdivisions; approval-not-required frontage exemptions; site plan reviews; and follow-through processes on SP’s and subdivisions.


The great majority of cases require more than one meeting or hearing, sometimes several more when they are complicated and/or controversial. Some are preceded by one or more informal discussions before the Board.


The list to follow provides insight into the Board’s regulatory workload over a 2 ½ year period from July 1, 2011 through December 31, 2013. Even a quick scrutiny shows the breadth of the regulatory case load.


The staff and Board have also had to spend a significant amount of time on older developments that are incomplete or in some state of difficulty; this activity is characterized as Ongoing Regulatory Modifications (ORMs) will continue for some time to come.


�
�









