Approved—refer to August 1, 2012 Minutes:

COMPREHENSIVE PLAN

e Discussion on process moving forward—
Planning Director Garber briefly reviewed the moving forward timeline he created in
conjunction with the Comprehensive Plan update as follows: 1) Mr. Garber explained that the
consultants are in the process of creating a template and outline for the CP and its elements—
July-Sept. 2012; 2) Adhoc Committee and Planning Board will refine the CP’s vision/goals
(community-wide) and a vision for each plan element with information received from the CP
workshops and committee dialogues—Mr. Garber suggested starting with Natural Resources as
the first element—Aug.-Oct. 2012; 3) Adhoc Committee, Planning Board & Staff will review
priorities and strategies by assessing important issues for the town’s future and develop policies
to address these issues—Oct.-Nov 2012; 4) Adhoc Committee, Planning Board & Staff will
strive to reach an overall agreement on the recommendations that will be included in the plan
regarding goals/strategies/actions—Nov.-Dec.2012; 5) The consultant and staff will draft/review/
revise the elements of the plan; 6) The Planning Board will review the draft CP/document—1Jan.
1-April 2013; 7) Planning Board, Staff and Consultant will all take part in the finalization of the
CP and the adoption of the CP will later follow at Town Meeting—April/May 2013.

Jon Silver asked when the Vision development process happens.

Director Garber replied; the visioning development process will take place during special Ad
Hoc Advisory Committee meetings; and that the focus will be....Is this the Bedford we want?

Jeffrey Cohen asked what the 3 workshop (tentatively slated for 2nd or 3" week in November)
would entail.

Director Garber replied; the third workshop will provide an opportunity to follow-up with the
community and other interested parties on everything that has happened to date.

Sandra Hackman asked when Board members will be able to express what they envision be
included in the CP. Ms. Hackman said specific zoning bylaws and a list of potential
amendments is something she would like considered.

Director Garber remarked that eventually it will be great to get Planning Board members’ input;
and that there will be many opportunities throughout the process for Board members to share
their individual ideas. Director Garber added that Board members can always forward their ideas
(via email) to staff.

Sandra Hackman suggested that Director Garber, Assistant Planner Perry, and each board
member draft a list of potential action items to include in the CP and forward that information to
staff. Ms. Hackman further suggested allowing time on a future agenda for the Board to share
/discuss their ideas.



e Advisory Committee Appointment update—
Director Garber announced that a letter dated, July 25, 2012 was sent to Bedford Volunteer
Coordinating Committee (VCC) and Selectmen requesting VCC support to establish an ad hoc
advisory committee that would assist the Planning Board with the Comprehensive Plan update.

Margot Fleischman inquired about the appointment process for candidates who would like to be
a member of the CP Update Ad Hoc Advisory Committee; and then suggested contacting Pat
Hurd, Administrative Assistant, that staffs the VCC for more information. Ms. Fleishman noted
that the Selectmen are meeting on August 20 & 27, and September 4 in the event the Planning
Board would like to target those dates to get individuals appointed.

e Discussion on post CP Workshop Il breakout session write-ups—
Board members reviewed all four post Comprehensive Plan Workshop 11 breakout session write-
ups: 1) Town Services: Facilities and Energy; 2) Historic and Cultural; 3) Natural Resources and
Open Spaces; and 4) Recreation and declared that the information was ready to be posted on
Planning’s Website with the exception of making a few minor amendments to Natural Resources
and Open Spaces write-up prior to posting.




