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101 McMahon Road
Bedford, MA  01730

BONDED PROJECTS: 
	Dept./Description
	Notes and Comments

	

Town Hall MEP Rehabilitation-0801

                                          -0732

	Bids were received for the filed Sub Bids.  Bids for the GC work are to be received 7/1/2014.     Anticipated site work is now August to November. 2015. Phasing plan is being discussed. 

	

	





CAPITAL PROJECTS:
	TOWN:
	

	Dept./Description
	Notes and Comments

	Town Hall Multipurpose Room Renovations-0785
Town Hall Multi-Purpose Room Stairs Reconstruction – 8904
	     Work to be combined with MEP Renewal Project scheduled for 2015


	Police Station Flooring Replacement-8029
	Work is partially completed.  Remaining work to be completed in FY15

	Fire Station Carpet Replacement-8028
	Work is partially completed. Will do more in Spring/Summer 

	Library Phone/Voicemail system renewal – 8048
	Work Completed in November 2014

	V.A. Garage Salt shed space and use study – 8057
	Study to be completed in FY16.  DPW Director and Facilities Director are coordinating project.

	Fire Station Fire Alarm System Renewal - 8070
	Work Pending, will be considered after the Space Utilization study in FY15

	Fire Station Electric Overhead Door - 8071
	Work Pending, will be considered after the Space Utilization study in FY15.

	Fire Station Vehicle Capture System - 8075
	Work Completed in December 2015

	DPW Video Surveillance - 8079
	Request for Quotes were issued in June with a deadline of 7/1/2015

	Police Station UPS - 8081
	Three Quotes were requested. UPS is installed.  

	Police Station Cooling Tower - 0816
                    CPC - 0816 
                                             
	Facilities procured the equipment and hired a mechanical contractor to install. Installation completed in May 2015

	Police & Fire Space Utilization Study - 8085
	Police Study is at 80% completion as of end of April.  Estimated completion August 2015.

	Library Mechanical Study - 8096
	Proposals will be sought September 2015

	Town Hall Access Control Exp and Upgrade - 8097
	

	Alternative Dispatch Center – 8091
	Research different control desks.  Layout of EOC is in development by Architect.

	Town Hall Aluminum Window Rehab – 0813
	Will be coordinated to coincide w/MEP to minimize any disruption.










	SCHOOL:
	

	Dept./Description
	Notes and Comments

	MS Gym and Auditorium Door hardware – 8907
	Purchase orders were issued in June 2015 for Doors and Hardware

	MS Corridor Security Doors – 8909
	Door and hardware installed.  Awaiting tie into security and fire alarm systems.

	School Capital Maintenance Projects: 8992
	Work completed

	Lane School Space Modifications-8017
	Work completed during summer 2014.

	Classroom Renovation & Space Reconfiguration – 8044
	Completed multiple programs in all four schools. 

	School Flooring & Repainting 8046
	Multiple projects designed and being constructed in Summer 2014, 2015.  Work can only be completed during school breaks

	JGMS Intercom System Renewal – 8049
	Performed several repairs prior to available funds to extend life of current system.  Facilities Dept is evaluating different systems in coordination with the IT Department and in conjunction with new phone system.

	Lane and Davis Space Modifications - 8067
	Modular Space for the Davis School was procured.  Installation completed September 2014

	Lane and Davis Security Measures - 8068
	Additional access doors added to both schools in January 2015.

	High School Server Room Upg - 8072
	Request for Quotes were requested and received in June.  Purchase order was issued

	BPS Security Window Film - 8073
	Request for quotes were conducted and purchase order was issued for all four schools

	JGMS Space Modification - 8086
	Cabinets were procured off the statewide contract.

	Lane HVAC Re-commissioning - 8090
	

	Lane Custodial Equipment - 8092
	Quotes requested and purchased in February 2015

	Lane Acoustical Upgrades - 8093
	

	JGMS Auditorium Stage Equipment - 8095
	Storage cage was purchased off a statewide contract.  Waiting for stage area to be cleared for installation by staff to take place

	Lane School Walk in Fridge/freezer - 8098
	Fridge and Freezer was procured.  Installation completed August 2014

	



GRANT PROJECTS:	
	Dept./Description
	Notes and Comments

	Depot Station Building Restoration 
l 
	Project is about 99% complete. Punch list items remain. Facilities have completed  substantial interior work including the ADA-compliant bathroom on the first floor. Facilities sent the “Final Report” for MHC in February 2015. 

	Green Communities-Street Light Upgrade
l
	GC grant for FY14 is complete. Facilities purchase approx 650 LED street lights which have been installed. As of Jan 2015, Facilities has compiled a list of efficiency projects to submit as part of the 2015 GC grant application. 













FY14 ENERGY EFFICIENCY PROJECTS:

Building Projects - 8060
	Dept./Description
	Notes and Comments

	Davis School Demand Control Ventilation (Gym and Café)
	Researching control systems

	Davis School Energy Management System

	Researching control systems

	JGMS Demand Control Ventilation (Gym, Aud2 AHU’s & RTU;s 1, 2, 3)
	Finalizing project scope for contract

	Fire Station Demand control Ventilation in living quarters 

	Project costs $4700, incentive of $3,290, town portion $1,410.00.
Project completed June 2014.

	Public Library VFD on HVAC pumps

	Finalizing project scope for contract










Buildings Exterior Lighting Projects
	Dept./Description
	Notes and Comments

	Davis School Exterior LED Lighting Upg
	Price Quotes received and purchased 

	JGMS Exterior LED Lighting Upg
	Price Quotes received and purchased

	BHS Exterior LED Lighting Upg
	Price Quotes received and purchased

	Library Exterior LED Lighting Upg.
	Price Quotes received and purchased

	Town Center/Town Hall/Police site lighting Upgrade.
	Price Quotes received and purchased

	
	




Site Lighting Improvements:
Site lighting improvement project will consist of post and pole lights for the schools and the Town Campus.
The lights will be converted from the current High Pressure Sodium (HPS) and Metal halide (MH) to LED energy savings without compromising the quality of lighting.

Some funding is thru ATM (March 2015) and some is thru the 2015-Green Community application.





On-going Activities:
Completed/Ongoing Work:
· Pm Technician completed several repairs to multiple exterior doors at the Davis School.
· Plumber added a clean out to drain pipe, per code, to drain line at Depot Station.
· Electrician replaced corroded battery packs to fire alarm system at Job Lane House.
· PM Tech repaired/replaced damaged lock to locker at JGMS.
· Carpenter and PM Tech began construction of office space to accommodate hearing impaired employee in IT office at BHS.
· Plumber repaired faulty shower control at Springs Brook Park.
· HVAC Tech and electricians installed ac unit for attic radio room at Fire Station.
· Facilities Department staff assisted with BHS graduation event set up/breakdown and JGMS moving on ceremony set up/breakdown.
· HVAC Technician assisted contractor installing new water chiller tower at Police Station.


Preventive Maintenance:  
· Preventive maintenance was performed at the following buildings:  BHS, JGMS, Davis, Lane DPW, and Old Town Hall.

Personnel:

Training: 
The Facilities Director attended a week long Project Management Academy.

Procurement:
· Invitation for Bid for the Bedford Town Hall MEP Rehabilitation was issued.  Sub bids received 6/25/2015 and the General Bids are due 7/1/2015.
· Purchase order was issued for the Middle Schools Gym and Auditorium doors.
· Request for Quotes was issued and received for the BHS server room upgrade.  Purchase order issued in June 2015.
· Request for quotes was issued for the BPS window film.  Purchase order was issued in June 2015 for all four schools.
· Request for quotes was requested for Lighting for the Davis music room.
· Request for quotes was requested for the DPW surveillance system with a deadline of 7/1/2015.
· Request for proposals for the Davis School Modular Kindergarten Classroom was issued with a deadline of 6/18/2015. No proposals were received.  A second Request for Proposals was issued 7/1/2015 with a deadline for proposals of 7/15/2015.


	Work Requests
	June2015
	Fiscal Year - 15

	Work Requests
	Received
	Completed
	% Completed
	Received
	Completed
	% Completed

	Repairs
	111
	98
	88%
	1663
	1992
	120%

	Preventative Maintenance
	106
	152
	143%
	1988
	1712
	86%

	TOTAL
	217
	250
	115%
	3651
	3704
	101%



	% Completed
	Dec
	Jan
	Feb
	Mar
	Apr
	May

	Repairs
	115%
	208%
	64%
	92%
	198%
	78%

	Preventative Maintenance
	132%
	94%
	18%
	79%
	235%
	49%









Energy Management:  

The Facilities Department has been working with the building occupants in reducing energy costs through better management of the temperature set points for heating and cooling.  These set points have been established in the town wide energy conservation policy.

Facilities Dept is currently researching different types of Energy Management Systems (EMS) for buildings in anticipation of proposing a Town-wide EMS.

The 2015 Green Communities Grant Application has been completed and submitted as of March 20, 2015. Results of funding will be known in June 2015.  The Town of Bedford received notification of receiving an award on June 30 2015.  We will find out the amount of award at the 7/8/2015 award event in Natick.
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