Regular Session Minutes
Council On Aging Board	January 12, 2016
Regular Session Minutes - Council On Aging Board Meeting
Fitch Room, Town Center
Tuesday January 12, 2016 – 11.30am.

PRESENT:	Roberta Ennis, Chair; Lew Putney, Emily Pruyn, Rosemary Dyer, Allan Morgan, Polly Salter, Selectman Bill S. Moonan, Council On Aging (COA) Director Alison Cservenschi. 
ALSO PRESENT:	

ABSENT:	Vita LaMura. Lou DiNapoli, Lenore Dichard


Chair Ennis called the meeting to order at 11.30am.	

1. Welcome

COA Director Alison Cservenschi introduced Marianne Smith to the Board as the new part time Program Assistant.  Marianne is working 10 hours/week during the Tuesday and Thursday filling the staffing gap.  Marianne is well on her way with her orientation and taking on tasks already.  

2. Approval Of Minutes

Mr. Morgan requested a correction of the November 10th 2015 Minutes Minuteman Senior Services, Section 4b, to add the town’s operation budgeted amount of $2756.  Mr. Morgan also requested to remove the comment in Section 4, b,iv and withdraw his statement on Section 6, d, viii as it is not relevant to the Bedford COA.

Ms. Ennis moved to approve the Minutes.
									The motion passed 6-0-0 

3. Financial Report

Ms. Cservenschi stated that the Formula Grant had not yet been received but, as shown on the report, the COA could bill against the grant until it was funded.

Ms. Ennis moved to approve the Financial Report.
									The motion passed 6-0-0 

4. Subcommittee Reports

Friends of the Bedford Council On Aging (FBCOA)
Ms. Cservenschi stated that the Friends had returned the Rotary funds to the COA, following a request to be made in writing, and a new line item had been added to the COA accounts.




Minuteman Senior Services
Mr. Morgan stated many things were going on at Minuteman Senior Service including ‘De-Cluttering’ group initiative.  The 10 week program was well attended.  Mr. Morgan shared that people are reluctant to have people visit when their home is cluttered and it prevents people from moving who are overwhelmed with the amount of items they have.
  
Ms. Ennis visited the Town’s ‘De-cluttering Group’ which had no cost, but she said that seniors would like more downsizing help rather than de-cluttering.  Ms. Cservenschi mentioned the COA had offered programs on downsizing recently and would do again based on the ongoing interest from seniors.  Mr. Morgan announced Joan Butler’s retirement in June 2016 and that the Minuteman Board will have to decide on the new Executive Director.

5. Old Business

Ms. Dyer enquired about transportation and Selectman Moonan stated that Alyssa Sandoval, Economic Coordinator was advocating for a secondary transport pilot program and Selectman support that it should be added to the budget.  Selectman Moonan stated that there would be a Public Hearing about this in a couple of weeks that will be on the town agenda.  

Selectman Moonan added that the goal of the pilot is to see if it would work to include school age and business people.  He continued that commuting from Somerville out to Bedford can be off putting and employers could potentially loose employees.  The town is trying to coordinate and bring a bus to alewife from Bedford to help traffic congestion.  The pilot would start in September and would be on the town meeting warrant in March.  

Selectman Moonan said that the September start is when everyone is back in town to begin the test and that the town will be looking at ridership and different service to the BLT.  Ms. Dyer asked about what the routes would be.  Ms. Ennis suggested that the COA have their own van.  She also said that the Bedford COA is the only COA that does not have their own van.  Selectman Moonan spoke about the transport options being a morphing of both services.
 
Ms. Cservenschi stated the limits of the current BLT and the need for additional bus for recreational trips and back up when repairs are needed.  Ms. Cservenschi informed the Board of a recent incident of a car backing in to the BLT bus in the COA parking lot.  As a result the bus had to come off the road for body work.  Ms. Cservenschi stated that school buses were offered as back up but were not easily accessible to seniors.  

Ms. Cservenschi was able to arrange a bus that was borrowed from the Carlisle COA as they had an extra van available.  Ms. Ennis asked if a transportation committee should be started for the COA and said she would discuss this with the Director before the next meeting.





6. New Business

Introduction of Marianne Smith
Ms. Smith introduced herself to the Board and gave a brief biography of her work experience.
 
Sunshine Report

Ms. Pruyn reported that in December she sent 1 sympathy card and 2 get well cards.  Ms. Pruyn requested that others need to inform her of those who pass or need a card.  Ms. Pruyn stated that the obituaries sometimes have Carleton Willard residents who are not attached to the COA.  Ms. Ennis commented that many Carleton Willard residents still have families that live in town.  

By-Law Revision Update

Ms. Ennis stated that another meeting was needed to work more on the bylaws.  She stated that they were not ready for board review at this time.  Ms. Ennis said that there will be another meeting coming up to discuss the final draft and confirm the changes to bring back to the board in April.  

Code of Conduct Review

Ms. Ennis stated in the past there had been a couple of issues with conduct at the COA.  She asked that the updated Code of Conduct be posted on a wall or on the counter.  Ms. Ennis stated that there should be a 1st, 2nd or 3rd warning and then an individual would have to be asked to be removed.  She stated that this is still a work in progress and it would wait for the meeting.  Ms. Ennis said the Code of Conduct will be removed from the bylaws as it was a separate item.


BLT Overview

Ms. Cservenschi gave an overview of the current BLT.  The biggest concern was the lack of time it takes to transport homebound seniors in wheelchairs due to the competing increased, numerous demands of others in town.  Overall more transport time is needed to allow time for everyone.  Ms. Cservenschi plans to meet with Alyssa Sandoval to learn how to apply for the MassDOT grant for the pilot program and the possibility of acquiring another bus, as the COA has applied in the past.    


Town Assessment Presentation

Mr. Morgan discussed the presentation being rescheduled due to Dr. Mutchler being out of town.  He plans to keep in touch with Dr. Mutchler and inform the Chair of the reschedule date to be communicated to the Board and others.
 
Mr. Morgan gave update of Dr. Mutchler’s first focus being the demographics of the community.  Currently Seniors 60+ is at 20% of the population and at 33% in the future will need to be considered for long range planning.  The assessment should cover what the COA wants to do and the other town departments.  Mr. Morgan asked for interest of other departments and Ms. Cservenschi stated a number of different Departments had expressed interested.  Ms. Ennis would like this to have a town wide interest. 

Ms. Cservenschi announced Lahey Hospital’s “Community Health Forum” presentation, “What are the top priorities of our community?” January 19th from 6-7.30pm at the Burlington COA.  Selectman Moonan asked for this to be put up on the town website. Ms Cservenschi will send the notice to the Assistant Town Manager for posting.

Transport Report (Provided By Richard Rosen)

Ms. Ennis reviewed the report provided by Richard Rosen on Trip Transportation and  the overriding conclusion  is that the other COAs own their own vans.  Also the other COAs have staff dedicated to assist with trips.  Ms. Ennis stated that Bedford was not up to speed with other COAs.  Ms. Ennis spoke about the liability involved with transport seniors.  

Ms. Ennis stated that the FBCOA may be open to assisting with funding some kind of COA van for transportation and that she would enquire at the FBCOA meeting.  Mr. Morgan suggested starting a committee on the transport issues that were have identified.  Ms. Ennis reflected on the volunteer driver program in the past and that her neighbor, who drove for the program, hoped it would be available for her.  However, Ms. Ennis said that the availability of volunteers is not there anymore.  Ms. Ennis said that the COA needed its own van.

7. Selectman Moonan’s Report

Selectman Moonan spoke about the Town providing things for no or low cost to residents and residents coming to town meeting wanting something and then their tax burden increases.  He stated that people want to downsize and then those houses disappear.  Selectman Moonan stated that the town needs user fees to help out.  He stated that schools want to expand because empty nesters houses are filled with families and in addition police and fire want to add to their services.  A van is just one more thing to ask for.  Selectman Moonan suggested that industry might also be a funding possibility. 
 
Mr. Morgan spoke about the Baby Boomer cohort not understanding the issue and has not needed the transportation as they still drive.  He feels that the need and desire is not there yet.  
Ms. Cservenschi talked again about the MCOA Transit Grant (Training Offered to COA Directors in January) and would report back on this at the next meeting.
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Boston Post Cane and Historical Society Update

Ms. Cservenschi shared a letter President Don Corey wrote a concerning the Boston Post Cane and its location in Town Hall following the construction.   

New Hires

Ms. Cservenschi spoke about the new hires Marianne Smith and Donna Sokolski.  Marianne is working 10 hours/week including Saturdays as needed and Donna will work 5 to 9 on Monday and Wednesday evenings.

Ms. Ennis made a motion to adjourn.  Mr. Putney seconded the motion.
									The motion passed 6-0-0.
The meeting adjourned 12.30pm.
