Regular Session Minutes
Council On Aging Board	April 12, 2016
[bookmark: _GoBack]Regular Session Minutes - Council On Aging Board Meeting
Fitch Room, Town Center
Tuesday April 12th, 2016 – 11.30am.

PRESENT:	Roberta Ennis, Chair; Lew Putney, Emily Pruyn, Rosemary Dyer, Allan Morgan, Vito LaMura, Lenore Dichard, Lou DiNapoli, Selectman Bill S. Moonan, Council On Aging (COA) Director Alison Cservenschi. 

ALSO PRESENT:	Susan Grieb

ABSENT:		Polly Salter.


Chair Ennis called the meeting to order at 11.30am.	

1. Welcome

Chair Ennis welcomed guest, Susan Grieb.  Chair Ms. Ennis thanked her for visiting.

2. Approval Of Minutes
Chair Ms. Ennis suggested when changes are needed board members should call the Director to update them before the meeting, as long as the updates do not change the content of the meeting, to save time.  Chair Ms. Ennis requested to hold on approving the last minutes until she has a time to review the changes that she gave to the Director to put in.  Mr. Morgan stated as long as the content was not changed he would prefer to approve the minutes as read.
  
Mr. Morgan moved to approve the minutes as read.  Ms. Dyer seconded.


									The motion passed 6-2-0 

3. Financial Report
Mr. LaMura enquired about expenditures in November not taken from the operational budget.  Ms. Cservenschi explained the two separate funds, town and formula grant, and showed that expenditures were taken from the Formula Grant that month.  Ms. Cservenschi also commented on the Nickerson Fund and its use last month for a senior in need of temporary housing.  Chair, Ms. Ennis spoke about the fund in the name of Doris Nickerson and son, Ray Nickerson and his involvement around town.  Chair Ms. Ennis suggested something be done to thank the Nickerson Family for all the money donated each year.  

Mr. LaMura suggested a plaque to recognize them and their continued annual donation to help Bedford seniors in town or a letter to the family when the monies are used.  Mr. Morgan agreed the letter would be appropriate.  Board members discussed that the Director would be responsible for sending a letter to the family stating the reason the money was used.

Mr. LaMura moved for the Director to notify the gifting family when a donation is made from their fund.  Mr. LaMura stated that he will make a draft up letter.  Chair Ms. Ennis stated that she would send a letter from the Board to thank the family personally as she knew the history and had the most connection in town.	  Mr. LaMura also volunteered to write and frame a commendation/commemoration of the Nickerson’s gift to hang at the Council On Aging.  						

Chair Ms. Ennis moved to approve the Financial Report.
									The motion passed 8-0-0 

4. Subcommittee Reports

Friends of the Bedford Council On Aging (FBCOA)
Chair Ms. Ennis stated that the FBCOA were looking at ways to build the membership as it was 600 and now it is down to 300 members. 

Minuteman Senior Services
Mr. Morgan stated that one of Minuteman Senior Services’ newer options ‘By Your Side’ was available and asked the Board if they were interested in hearing a presentation from Minuteman Senior Services about their programs.  Board members expressed interest and Mr. Morgan stated he would arrange the presentation.  Mr. LaMura also offered presentations on the Medical Order for Life Sustaining Treatment (MOLST) and Durable Power of Attorney.
 
5. Old Business

No old business.



6. New Business
 
a. Sunshine Report
Mrs. Pruyn stated that she had sent many cards including sympathy and get well cards.  She stated that she had spent $10 on sympathy cards, which the Director had reimbursed.  In addition she had recently spent another $11.

b. Approval of Code Of Conduct
Board members discussed the code of conduct and whether it should appear in the newsletter. 

 Mr. Morgan moved to approve the Code of Conduct.  Mr. Putney seconded. 
									
The motion passed 8-0-0 





c. Food Policy Update
Recently Director Ms. Cservenschi and Board of Health, Health Agent, Katherine Dagle reviewed the policy as 2 Town staff members (Police Dept and Fire Dept.) had requested to lead food based program at the COA.  The new policy requires staff to have the Safe Serve and Allergen Awareness Training before leading programs.  In addition staff needs to request use of the kitchen in the Shawsheen Room from the Center Manager, Fay Russo as the COA kitchen is not monitored or inspected by the Board of Health.  A temporary ‘Food Event’ permit is also required by the new policy per Board of Health requirements.

Mr. Putney moved to accept the updated Food Policy.  Mr. LaMura seconded.

The motion passed 8-0-0 


d. Expanded Transit Discussion
Selectman Moonan reported that 200k was approved at Town Meeting for the expanded transportation pilot program and hoped that the COA will have input.  Selectman Moonan stated that the transport would be for all residents, not just seniors.  There would be a fee for use to subsidize some cost.  Service hours will be noon to 6pm including a possible lunchtime service for industrial park.  Mrs. Dyer, added that LexExpress may be good model.  Chair, Ms. Ennis asked to move to table the discussion.  All Board members were satisfied with the progress being made.  Selectman Moonan urged the Board to meet before town meeting, and ‘be a voice’.

1. By-Law Proposed Changes 
Highlights of proposed changes: 
(1) Change By-Laws to Policies;  
(2) Increase the number of scheduled Board meetings from 5 to 9 per year;
(3) Add a standing committee on Finance. 
(4) Limit chair to a maximum of two (2) consecutive 1-year terms without a break of at least one year.
(5) Term of new officers to start on July 1st.   

Mr. DiNapoli moved to approve the updated Policies.  Ms. Dyer seconded.
				The motion passed 8-0-0 








f. Slate of Officers 2016-2017 (Chair, Ms. Ennis and Ms. Dichard)
Ms. Salter and Mr. DiNapoli stated that they did not want to serve as officers.  Chair, Ms. Ennis gave the list of suggested officers ahead of the vote at the June meeting as follows:

Chair 				Mr. Morgan
Vice Chair 			Ms. Ennis
Clerk 				Mr. LaMura
Financial Committee 		Mr. Morgan and Mr. LaMura
Pool 				Mr. Putney
Sunshine 			Ms. Pruyn
Transit Committee		Mrs. Dyer 
Minuteman Rep		Mr. Morgan
Nominating Committee	Ms. Ennis and Ms. Dichard

Voting will occur at the next board meeting on June 14th 2016.

Mr. LaMura moved to accept the suggested slate as read.  Ms. Pruyn seconded.

The motion passed 8-0-0.


7. Selectman Moonan’s Report

Selectman Moonan reported that the Expanded Transit program was a big item at Town Meeting with a lot of support.  He also reported on the upcoming Town wide communication system. 



Chair, Ms. Ennis made a motion to adjourn.
									The motion passed 8-0-0.


The meeting adjourned 12.30pm.
