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Regular Session Minutes:  Council on Aging Board Meeting
Fitch Room, Town Center
TUESDAY, SEPTEMBER 13, 2016

PRESENT: Board Members Lenore Dichard, Rosemary Dyer, Roberta Ennis, Vito LaMura, , Allan Morgan, Emily Pruyn, Lew Putney, Rick Rosen, Polly Salter; COA Director Alison Cservenschi ; Selectman William Moonan 

ABSENT:    ----

________________________________________________________________________________________________

1. Chair Allan Morgan opened the meeting at 11:02 a.m.

2. Minutes of the June 14, 2016 meeting were approved 8-0-1.  New board member Rick Rosen abstained.

3. Chairman’s Remarks

· Rick Rosen was welcomed as a newly appointed COA Board member.
· Lew Putney received congratulations for the Pool Team’s recent, and 4th consecutive, annual tournament victory.
· Chair Morgan thanked all for attending the summer planning session and presented his analysis of that session as follows:
· There was universal satisfaction with current services and programs
· However, more communication is needed to expand participation in COA. Bedford Day is an excellent opportunity to get out the COA message (volunteers were sought to participate at COA booth).
· There is an increased need for volunteers.  Vito LaMura will work with COA staff to analyze/identify this need and report back to the Board in October
· Bobbi Ennis, as new President of the Friends of Bedford COA, will act as liaison with that group.
· Alison Cservenschi will analyze/identify opportunities for more senior employment at the COA.  She will report back to the Board in November.  Alison will also do the same with regard to caregiver support and report back to the Board.  
· Emily Pruyn  agreed to continue as Corresponding Secretary.  Lenore Dichard and Lew Putney agreed to monitor and report back to Board on town wide housing issues.  Rosemary Dyer agreed to do the same for transportation issues.  Vito LaMura and Allan Morgan agreed to serve as the COA Finance Committee.  Allan Morgan will continue to act as liaison with Minuteman Senior Services.
· Chair Morgan spoke to the need to plan for future growth by developing a strategic plan.  To this end UMass Boston representatives will attend our October board meeting to discuss and answer questions about doing a community needs assessment for the COA.  If the Board views the needs assessment as important and necessary for planning, Chair Morgan will meet with the town Finance Committee and Selectmen to make the case for funding this effort.   

4. Executive Director’s Report

· Alison Cservenschi  updated the Board on the COA’s recent activities:  Pat LeVan will produce 6 new TV shows for COA on Air.  The Fix-It Shop is open.  Summer saw about 80 people per day at the COA, down from the typical 100 per day.  A caregiver support group has been started as has a job networking  program for seniors.  Art show proceeds will be used to fund art classes.  SHINE volunteers from Minuteman Senior Services (MSS) will increase their availability to advise seniors during health insurance open enrollment this fall. MSS new Executive Director, Kelly Magee Wright, met with Allison to discuss how COAs interact with MSS.  In particular, they discussed how Protective Services operates and how HIPPA impacts communication.  A Memory Café (structured activities for the memory impaired) is being explored and may begin in the new year.
· Alison presented the Financial Report as of August 31, 2016.

5. Liaison Reports

· Minuteman Senior Services:  Allan Morgan reported that MSS has a staff person at Emerson Hospital who is helping to develop improved discharge instructions as well as working with hospital staff to reduce the rate of hospital readmissions.
· Friends of Bedford COA:  Bobbi Ennis had no report as the Friends were meeting later on this day.  
· Selectmen’s Report:  Bill Moonan reported on the town’s pedestrian-friendly efforts, the Fawn Lake dredging contract, the warrant article at Special Town Meeting that will seek a one-year moratorium on any marijuana dispensaries in Bedford, and the Coast Guard housing process.

6. Unfinished Business:   The Meals Policy for all COA food programs was presented, discussed and voted upon.  It was approved as written unanimously (9-0-0).

7. New Business:  Alison presented a comprehensive summary of all transportation resources available to seniors in Bedford.   Discussion about the Bedford DASH, the new, on-demand shuttle for local trips included how to spread the word about it.  One important suggestion was to publicize its use by town leaders in print, visual, and video media.  

8. Miscellaneous, non-Agenda Items:

· Bobbi Ennis requested hard copies of updated COA guidelines be mailed to Board members.
· Lenore Dichard brought up the issue of how to learn about and assist isolated elders living alone.
· Lew Putney reported on the long-term plans to renovate senior housing at Ashby Place.
· Alison Cservenschi reported on the success of the community garden.

The meeting was adjourned at 12:26 p.m.


Respectfully submitted,

Vito LaMura

Vito LaMura, Clerk

