Meeting:	Council On Aging Board Meeting

Date:		November 10th 2015

Chair:		Roberta Ennis

Director:	Alison Cservenschi

Attendance:	Bobbie Ennis (B.E), Lenore Dichard (L.D), Lew Putney (L.W), Vito La Mura (V.L.M), Emily Pruyn (E.P), Rosemary Dyer (R.D), Lou DiNapoli (L.Di), Allan Morgan (A.M), Polly Salter (P.S), Alison Cservenschi (A.C), Selectman Moonan.   

Excused:	N/A			Absent:		N/A			Guests:		

Visitors:	Rick Rosen, Michele Rosen.
	
1. Welcome

2. Approval Of Minutes
VLM enquired about section 7 of the previous minutes.  R.D provided explanation.  P.S requested corrections on Minuteman Senior Services (MMSS) Still Parenting program and P.S term ending at MMSS.  R.E requested the minutes reflect P.S will stay on the COA Board.  LVM also needed clarification of the COA Food Policy and R.E recommended the policy should be attached.  Amendments approved.  

3. Financial Report
Discussion on operational and Formula Grant funds.  AC informed that funds have not been released from the State yet; however, purchases can still be billed until it is received.     

4. Subcommittee Reports
a. FBCOA – AC announced that she has learned the Friends had received monies that were given to the COA from the Rotary for a planting project.  AC had requested that it be returned to the COA and that the Rotary has asked why the project was not completed.   

b. Minuteman Senior Services (MMSS)
i. AM, Liaison, was impressed with initial impressions of MMSS and its 40 years in operations, working with 16 towns.
ii. AM reported MMSS servicing 1400 Bedford seniors and outlined the value of the MMSS services and shared the annual report.
iii. Discussion on MMSS request for funding as part of Bedford’s ‘share’ of their services between the 16 towns.  Funding is requested from all COAs.  Bedford’s share has increased in the last few years by $1188.00 to $3944.00.  However BCOA paid the budgeted amount.
 


5. Old Business
a. VLA volunteered to make name tags for board members for the meeting.

6. New Business
a. Sunshine Report
i. E.P asked the board for names and addresses for those who would benefit from a get well card and sympathy cards.
ii. A.C mentioned the new memorial table at the COA to remember those who had passed.
b. Trips
i. Discussion about trips and possibility of combining with other local COAs.  R.E suggested Lexington, Arlington, Carlisle and Billerica and using their ideas and trips.  A.M enquired about the specific issue is with trips and the use of a committee to resolve it.
ii. R.E announcement FBCOA membership is NOT required to attend the trips but seniors may think this is the case as it was in the past.  A.C will ensure the next newsletter and going forward that the trip section states this.
iii. L.D spoke about the Lincoln trips. 
iv. A.M suggested an ad hoc committee on transport, with 2 phases looking at transport for trips and then general transport as a whole.  A.M suggested help from visitor, Rick Rosen focusing on recreational trips.
v. R.D stated her interest in joining the board focused on extended hours at the COA, which there are now, and more transportation for seniors.  R.D feels the transport piece is important especially in the evening to allow seniors to get to town meeting.
vi. A.M at Belmont the COA had their own bus which helped with senior transport.  A.C stated that the BLT was doing both town transport and taking seniors to and from the COA.  

c. MCOA Board Training Review
i. A.C reviewed the documentation from the October 16th Board Training and gave out packages to those who did not attend.  Attention brought to the predicted growth of seniors Board Matrix paperwork and role of the Chair.  The training stated clearly term limits for officers and that the Chair role should be shared within the board.  

d. Election of Officials Decision On Timeframe
i. Discussion around last meeting’s announcement of current officers without an election in June.
ii. A.C asked for the board’s decision to change officers at the meeting or follow the By-Laws and wait until June 2016.  A.C stated that the Town Clerk was not aware of who the officers of the COA board were, unlike other town boards who inform her annually after elections.      
iii. VLM suggests a Vice Chair would be helpful and R.E stated that L.Di had that role.  VLM stated at the Board Training B.E had announced that she would step down.
iv. L.Di – Suggest a clear slate for every one of the officers.
v. Discussion about when the terms change and term limits and decision made to keep the current officers thought June (R.E, chair, D.Li, Vice Chair, A.C, Clerk ) Elect new officers (for office in July)
vi. Motion passed:  1 opposed 1 abstained (7,1 and 1) waiting until June.
vii. [bookmark: _GoBack]Selectman Moonan stated that this Board is the only one in town that has these types of By-Laws and as for the legality discussion may be needed with the town manager.  B.M suggested the By-Laws should be called policies and procedures.
viii. VLM would like to meet monthly and would be happy to be on an ad hoc committee.
ix. Discussion on monthly meetings, process and procedures.  VLM suggested 10s meetings/year for the calendar for planning purposes.
x. A.M suggested ad hoc standing committees to work on items such as By-Laws.
xi. VLM discussed the re-organization of the board through the By-Laws.
xii. Selectman Moonan reminded the board about the 48 hour Open Meeting notice through the Town Clerk.
xiii. Discussion on calling emergency meetings as needed.


e. By-Law Revision and By-Law Committee
i. Committee appointed R.E, V.LM., A.M L.P.
ii. R.E suggested giving a draft of the By-Laws to the whole board at the January meeting as the April meeting would be too late before the last meeting of the year.
iii. A.C suggested the need to create a Mission Statement, specific to the Board, as it is different to the COA.
iv. Date of By-Law Committee meeting TBA.

f. New Business
i. A.M talked about an associate, Jan. M, from his Gerontology studies and her willingness to conduct a town needs assessment.  A.M discussed the options of a broad or narrow focus, depending on the need and associated costs.
ii. A.M asked the Board if they would like her to present and R.E asked about costs and ability to conduct pieces of the needs assessment as opposed to the whole assessment.
iii. L.D stated that transport and housing were important issues to consider.
iv. R.E asked about involvement with other committees in town.
v. A.M explained the assessment process and that it should include police, fire, DPW, schools etc. as funding for COA interests will take town funds from other departments.
vi. Selectman Moonan stated if the board listens to the presentation they could list what was needed in the needs assessment for Bedford. 
vii. Motion to add the presentation to the January meeting. (9:0). Passed.

7. Bill Moonan
i. Selectman Moonan spoke about presenting the Selectman with information about monies for budget items, if needed in an emergent nature, before the next budget season.  


