
Energy Task Force 
July 28, 2015 

 
Members present: Brendan Welch, Suzy Enos, Carrie Sarno, Margot Fleischman 
Members absent: Aubrey Jaffer, Mark Mullins 
Also present: Facilities Director Taissir Alani 
 
 
Carrie Sarno volunteered to serve as Acting Chair in Mark Mullins’ absence. 
 
Brendan moved to approve minutes of June 17, 2015. Voted, 4-0-0 
 
 
Appointments for 2016 
Reminder for all members to get sworn in at Town Hall. There is one open spot, and 
it was suggested that we might approach other stakeholders such as Mothers Out 
Front to seek candidates. It was also suggested that we contact the Bedford Citizen 
to help publicize the opening on the committee.  
 
Community Choice Aggregation Program Update 
Margot updated the committee on the status of Community Choice Aggregation, and 
reported that Town Meeting authorized Community Choice Aggregation in 1998. At 
that time, the energy market was not as mature, and despite the fact that we drafted 
a RFP and a Draft Energy Plan, we never engaged with a broker.  
 
 
Vehicle Idle Reduction Update 
Mark will give this report at the next meeting. 
 
 
Davis School Recommissioning 
We are waiting on the enrollment study before committing to any projects at the 
schools. It makes to sense not to spend money now if we will have to make changes 
in the near future. Once we know what the need is, we can move forward with 
energy efficiency measures. 
 
 
Energy Policy Revisions 
Various members have been working on their sections, and gave status updates. 
Construction/Renovations: Carrie and Taisir have discussed the possibility of 
breaking these guidelines into different categories based on the size of the project 
(small renovations <1,000 sq. ft., bigger renovation, or new construction) and have 
different requirements depending on the type. 
Occupant Behavior: Margot has drafted an update and Carrie will look over it and 
provide edits. At the next meeting, we can discuss it, since it’s nearly finished. 



Vehicle and Equipment Replacement: Brendan has sent a report to Chair Mullins 
that includes a lot of information and attachments. He will send an updated policy. 
Energy Reduction: Suzy and Mark are done with this section. 
We will review Vehicles, Occupant Behavior and Energy Reduction at the next 
meeting. To prepare, we need to read each section, and bring organized thoughts to 
share with the committee.  
 
Goal Setting for FY16 
Community Choice Aggregation  
GOAL: To do all the activities necessary to progress a Community Choice 
Aggregation program for Bedford towards a launch, perhaps in FY16. 
 
Energy Policy 
GOAL: To complete and disseminate the new Energy Policy – getting buy-in from the 
Town departments, do education and outreach, with lessons learned from the last 
time. 
 
Energy Reduction 
GOAL: To help the Town achieve its 20% energy reduction goal during FY16. We are 
about 12-13% reduction from 2011, when we joined Green Communities, and 19% 
reduction since our 2009 baseline. Regular energy reports from Taissir will be 
necessary. 
 
Solar Panel Installation 
GOAL: To support the effort to install one or more solar facilities on School property 
before next September. 
 
Moved by Suzy to adopt the above four goals for FY16. Voted 4-0-0. 
 
 
New Business 
Brendan proposed that the Town pursue a change in the metering of the street 
lights by utility companies. This could be an item for a future agenda. 
 
Brendan also asked that the Library Trustees be engaged. 
 
Meeting adjourned.  


