
Regular Session Minutes - Selectmen's Meeting 
Selectmen’s Meeting Room, Town Hall 
Tuesday, August 20, 2013 – 7:00 p.m. 

 
PRESENT: William S. Moonan, Chair; Caroline Fedele; Margot Fleischman; 

Michael A. Rosenberg; Mark Siegenthaler; and Town Manager 
Richard T. Reed 

 
ALSO PRESENT: Catherine B. Cordes 
______________________________________________________________________ 
 
Chair Moonan called the meeting to order at 7:00 p.m. 
 
The purpose of the meeting was to establish the annual goals for the Selectmen and 
Town Manager.   
 
A pairwise ranking system was used to prioritize goals within the following categories: 
Transportation; Community Health & Safety; and Financial.  
 
The attached sheets reflect the ranking that was completed for these categories.  
Priorities are determined by the number of times an item is consensus voted as the 
higher priority.   
 
The priorities for each category, and the number of times it appeared in the ranking are 
as follows: 
 
Transportation  Rank Score 

Tri-Town Middlesex Turnpike Phase 3 Coordination  1 7 

Great Road/Springs Road/South Road Traffic Signal Upgrade 2 6 

Reformatory Branch Extension/Railroad Ave. Surface Improvements 3 5 

Hartwell Road Surface Improvements 4 4 

Great Road Master Plan Phased Prioritization 5 3 

Lexington’s Plans for Bedford Street/Hartwell Avenue Development 6 2 

Evaluation of BLT Effectiveness 7 1 

Wiggins Avenue Extension 8 0 
 
Community Health and Safety Rank Score 

Community Survey 1 2 

Coast Guard Housing Site 2 1 

Cultural District Establishment 3 0 



Financial  Rank Score 

Funding of Hanscom Military Dependent Education 1 5 

Long Term Comprehensive Financial Planning for Capital 2 4 

Evaluate Implementation of Fire Dept. Paramedic Service 3 3 

Naval Weapons Industrial Reserve Plant 4 2 

Economic Development Initiatives (Local and Regional) 5 1 

Enterprise Accounting for Water and Sewer 6 0 
 

 
The Selectmen scheduled the next Goal Setting meeting for Tuesday, September 3, at 5:00 
p.m.  The categories to be prioritized will be Organizational Capacity; Infrastructure; and Charter 
& Bylaws. 
 
The meeting adjourned at 9:15 p.m. 
 


