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BOARD OF ASSESSORS 
January 11, 2012 
BEDFORD TOWN HALL 
 
 
CALL TO ORDER: Chairman Bruce Murphy called the meeting to order at 7:00 PM in 

the lower level conference room.   
 
ROLL CALL:  

Members Present: Chairman, Bruce Murphy; John Linz, Richard 
Boffa, and Associate Assessor Bruce Morgan.  

 
GUESTS: None. 
 
MINUTES: The minutes for the meeting of January 4, 2012 were provided. 

John Linz made a motion to approve the minutes, seconded by 
Richard Boffa. A unanimous vote was taken on the motion to 
accept the minutes as written. 
 

BUSINESS: 1.  Bruce Murphy read the agenda for the meeting: results of the 
caucus; his conversation with Victor Garofalo regarding Personal 
Property bills; his conversation with Rick Reed regarding 
compensation for Robert Hilsinger; Clause 18A guidelines; the 
potential for administrative staff doing inspections; Appellate Tax 
Board updates; the FY13 budget; and data quality items.  

 
2.  FY13 budget items: Robert Hilsinger should be able to do 500-
600 inspections, Bruce Morgan 50-100, other staff 50-75 per year. 
The shortfall could be 1,600 or more inspections because Robert 
Hilsinger has been doing other tasks for much of the past few 
years. Hiring a contractor to do inspections may cost about 
$11,000 per year for the next few years. Following a discussion, 
Bruce Murphy asked Bruce Morgan to cut the current budget by 
$3,500 and add a new line item to cover a portion of contracted 
inspection services. The Board plans to ask the Finance Committee 
for the balance of the $11,000. No appraisal fees will be put in the 
budget. The total budget for the department is $263,442.  
 
3.  The mission statement of the department needs to be reviewed 
and should be consistent between the website and the budget 
document. Updates are due to Sherwood Ives on 1/17/2012. 
 
4.  Bruce Morgan was asked to find out if the owners of Personal 
Property accounts of less than $2,000 need to file an abatement 
application. Bruce Murphy asked that Bruce Morgan meet with 
Victor Garofalo to learn why those bills were mailed.  
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5.  John Linz received information from the owner of 10 Fern Way 
regarding a significant error in the property’s living area for FY12. 
John’s research on the subject shows 340 properties with 
significant changes (up or down) in living area which may be 
because of additions or data errors. John also reviewed other 
parameters including style of house, year built and neighborhood, 
all of which need further review. The question was raised as to 
whether Patriot Properties changed the neighborhood designations 
of properties or if they made any other large-scale changes. A 
discussion followed about possibly moving part of the Patriot 
Properties contract items to department staff in future years.  
 
6.  There was a brief discussion regarding Clause 18A, Temporary 
Hardship Deferral, with no adoption of specific guidelines at this 
time.  
 
7.   Bruce Murphy had information from Rick Reed regarding 
compensation for Robert Hilsinger for all of his extra work in the 
fall of 2011. The Board discussion led to a consensus of $1,200.  
 
8.  Bruce Morgan informed the Board that he has been asked to 
teach at the Massachusetts Association of Assessing Officers 
annual summer school in Amherst in August. Board members 
expressed support for the idea. 
 
9.  A discussion about Master Deed living area for condos versus 
other potential sources of that information took place, with Richard 
Boffa bringing information from the Town of Brookline and Bruce 
Morgan relating information from the towns of Acton, Wayland, 
and Lexington. It was suggested that Bruce Morgan locate an 
attorney who specializes in this area for more information. Bruce 
Murphy suggested that the Board could approach the issue for a 
particular condo complex as a matter of a “failed Master Deed” in 
order to make appropriate changes.  
 
10.  Bruce Murphy informed the Board that Ron Cordes and 
Robert Kalantare accepted nominations from the recent caucus and 
will be opposing each other for the vacant seat on the Board.  
 
11.  Appellate Tax Board update: 20 North Road was postponed to 
4/25/2012 along with other cases being handled by attorney Mark 
Witkin. 70 Page Road – Paul Tucker of Verizon contacted Bruce 
Morgan and related that Verizon is asking for a 5-10% reduction in 
value due to the functional/economic obsolescence of the property 
improvements. The Board agreed with the premise and asked 
Bruce Morgan to negotiate with Mr. Tucker. For 2 Oak Park 
Drive, research and analysis by staff suggests the value for FY10 is 
supported; for FY11 the assessed value decrease of 8.9% may be 
the Board’s position due to the lack of good market data at this 
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time. Bruce Morgan will contact the representative for the owners 
of 2 Oak Park Drive regarding scheduling.  
 
12.  Bruce Morgan read a letter from an upset taxpayer. The letter 
criticized the department for the large increase in taxes and 
suggested that length of residence in Bedford and income level be 
taken into account when determining taxes. Bruce Morgan was 
asked to call the owner.  
 
13.  One exemption request was not acted on; rather, it was 
decided that the applicant needs to provide additional 
documentation regarding income.  
 
14. Signatures were completed as required. 

 
Adjournment: Being no other business, John Linz made a motion to adjourn the 

Open Meeting.  The motion was seconded by Richard Boffa. There 
was no discussion on the motion and all members present voted 
affirmative with the motion.  The meeting was adjourned at 10:20 
PM. 

  
                    

     
Bruce Morgan, Associate Assessor  
 
Approved by the BOA January 18, 2012 

      
           
  
      John Linz, Clerk 


