Minutes
Youth and Family Services Committee Meeting
Thursday, January 9, 2014

Members Present: Sue Baldauf, Director; Kristina Philipson, At Large; Caroline Fedele, Selectman Liaison;
Ann Guay, School Committee; Alison Malkin, At Large; Kevin Wormstead, Board of Health; Scott Jones
Bedford Police

Members Absent: Tom Pinney, At Large; Capt. Thomas Smith, Hanscom AFB; Jeff Wardwell, Bedford
Police

Welcome: The Meeting was called to order at 7:06 pm by Alison Malkin (Acting Chair). This is the last
meeting for Board of Health representative Kevin Wormstead. Sue and committee members thanked Kevin
for his service.

Minutes: The Minutes from November 7, 2013 were reviewed. Approval will happen at next meeting.

Old Business:

1. Programming: Sue reported that BYFS completed the parent education events for the year and are
now preparing to administer another Youth Risk Behavior Survey in the schools. They are adding an
additional counselor at the Davis School, making the total serving Bedford to be six counselors.

2. Grants Update: Sue and Healthy Bedford Coordinator Carla Olson are making presentations to various
town committees to promote the Healthy Bedford initiative, including possible CPC funding before
Annual Town Meeting. Healthy Bedford has been awarded an MAPC grant to promote healthy dining
options among local restaurants.

3. Veterans Update: Veterans Agent bill Linnehan began working his extra hours this month and all has
gone well.

4. Homeless Families in Bedford: Sue reported that the number of families has stabilized at about 60.
Bedford along with representatives of 37 other cities and towns met yesterday with the Massachusetts
Municipal Association (MMA) to discuss this issue and its impact on those cities and towns. Survey data
is to be collected. On January 20t Lexington is sponsoring a Martin Luther King day of service for
homeless families at the Waltham YMCA and Bedford Plaza families have been invited, including
transportation.

Other: Alcohol Policy discussion: Sue distributed Prevention Coordinator Jessica Wildfong’s letter to the
Selectmen related to the proposed revisions to the Town Alcohol Policy. The committee discussed the pros
and cons of the policy and what they were. Some members objected that allowing drinks without food
sends a mixed message to children and youth about alcohol consumption. Others appreciated that the
town'’s current policy facilitates sobriety. On the other hand, Bedford'’s relatively restrictive policy makes it
hard for businesses in town to attract a customer base and they are less competitive than neighboring
towns. Though there were opposing opinions, all agreed that this was a very valuable conversation to
have. The group appreciated Selectman Fedele’s explanation for the review as well as the position of the
Prevention Coordinator .



New Business:

1. FY14 Budget Update: Sue indicated that she will be looking for a reserve fund transfer of around
$54,000 for the Veterans line item because of an increase in the Veteran’s benefits.

2. FY15 budget preparations: Sue plans to submit two contingency items for FY15: $11,000 toward
the Healthy Bedford Community Coordinator (Carla Olson) salary and $2,000 toward
Administrative Support staff to make that position full time year round.

3. Other: Comprehensive Plan: A copy of the Action Plan from the Town’s new comprehensive plan
was distributed and discussed.

Committee Member Updates:

Ann Guay: Schools are in the middle of budget discussions- looking for a 6.8% budget increase while
Finance has recommended a 2.3% increase. The schools are exploring proposed cuts to make up the
difference. A reduction in Language/ arts at the Lane school is a consideration but at this time there is only
discussion at the budget level regarding these proposed cuts.

Kevin Wormstead: BOH has had to handle a couple of difficult and extreme hoarding issues in which one
house in town was condemned. The BOH has started new health inspections of local businesses in an effort
to achieve compliance with local regulations. There is a special budget meeting coming up to discuss the
transfer and reorganization of the school nurses from the BOH to the schools and school committee. Also,
BOH is discussing hiring a consultant to determine the needs of school nurses having a nurse as a
supervisor.

Scott Jones: Recreation and Police and BHS have partnered to establish a basketball league this winter
consisting of 60 kids.

Kristina Philipson, At large: Kristina did not have any updates to report.
Alison Malkin (Acting Chair): Alison did not have any updates to report.
Sue Baldauf mentioned that she and Health had indeed submitted a grant for hoarding case management

on behalf of the Bedford Hoarding Task force and in collaboration with Burlington. They are due to hear
early February if they were successful.

Meeting was adjourned at 8:11pm.
Next Meeting scheduled for March 13,2014 at 7:00pm

Respectfully Submitted,
Scott Jones



