Town of

BEDFORD

MASSACHUSETTS

Capital Expenditures Committee Meeting Minutes

Date: Wednesday, July 17, 2013

Attendees: Barbara Perry (BP), Jim O’Neil (JO), Mary Ellen Carter (MEC), Jean-
Marc Slak (JM), Brian Bartkus (BB), Bill Moonan (WM)

Also Present: Jessica Porter (JP), Richard Jones (RJ)

Absent: Jon O’Connor (OC), Abbie Seibert (AS)

Identified Audience Members: Kay & Mark Hamilton (new residents), Kim
Siebert

Meeting called to order by MEC at 7:35

7:36

Discussion of Cap Ex software system and process refinements

The bulk of the meeting was an ongoing discussion and discovery of the
new software, how to use it to its full potential and how we can
improve the process of evaluating and prioritizing requests.

JP presented committee with draft of Cap Ex report to Town Meeting.
Formatting still being finalized, but basis of report is almost done. Town
Department heads are very much looking forward to using new CapEx
software and refining the 6 year horizon. JM asked detailed questions
regarding the ability to start prioritizing potential Cap-Ex projects with



new software even before the earlier this year to allow more time to
fully evaluate requests.

JM commented that Department Heads should be prepared to expand
the requests discussion to include a 6 year horizon from a 1 year
discussion.

JO asked about category weightings and discussion ensued regarding
consistency in the rating system by all departments and department
heads. All department heads will strive to interpret the rating system
as cohesively as possible.

MEC asked for a “sample report”. RJ offered a draft schedule of
requests for next committee meeting so committee to see how
software formats. RJ continues to be a great resource to the committee
explaining the capabilities of the new software and for process
refinements and improvements

WM requested that request for capital projects are ready for Cap-Ex to
start review in early to mid Sept. In 2012 too much information came to
the committee too late in the process. Tentative due dates were
agreed upon:

e Sept. 13 (week of): Cap Ex is requesting that the “smaller
departments” have their preliminary request lists ready and
prepare to schedule presentations to Cap-Ex committee.

e Oct. 1*": Lists of all requests from all departments due.
Understanding that pricing and exact scope of work may not be
100% finalized

e Dec. 1% Final pricing, final projects due from all departments.
Software goes to “read only”; no changes allowed.



JP commented and all agreed that process should go much smoother
this second year of using the software as 90% of requests will already
be in the system.

BP also requested and stressed the importance of having the ability to
zero in on a total cost of all requests.

8:25pm

Minutes from June 10™ were reviewed. JM moved to accept June 10"
meeting minutes as presented. MEC seconded motion.

Minutes accepted as presented, 4-0-2

8:28pm

JO presented idea that citizens should have the opportunity to
introduce capital requests to the Capital Expenditures Committee. WM
spoke that at present there is a process that allows for this through the
selectmen and that there is a petition process that any citizen can use
to have a request voted on at Town Meeting. The present process
seemed to be adequate.

8:46pm

New member discussion. The volunteer coordinating committee will
soon meet to discuss one or two potential new Cap Ex committee
members and move them through the process where ultimately one
new member will be appointed by selectmen.



8:49pm
Department Liaison Assignments:

e Schools—AS /BB

e DPW-0C/MEC

e Finance/IT—-MEC/
e Police /Fire—JM /BB
e Facilities—JO/

e Library / Other—IM/

8:53

Next Meeting scheduled for Wednesday, August 21, 2013; starting at
7:30 at Town Hall Building

8:56

Meeting adjourned by unanimous vote



