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Meeting of January 3, 2013

The meeting was called to order at 7:30 P.M. Jim Shea (JS), Alicia Tillman (AT), Scott
Counsell (SC) were present. The meeting took place in the second floor conference room in

Bedford Town Hall. There were two audience members, Mr. Bill Moonan and Mr. Cordes
(Bedford TV)

JS reviewed requirements from the State of MA public records law for retention of
files/records.

a) Handout “ Record of Retention schedules”
b) Handout “ Cable Television Committee”
AT has taken action to build automated spreadsheets for both PEG access financials.

JS discussed JW activity to build and review a full equipment list. JS suggested building the
equipment list as a starting point at BCAT Annual Review.

a) Handout “Bedford PEG Access Equipment Established Replacement Schedule, draft
01/03/13

b) Handout “PEG Access Equipment provided by Comcast.”

¢) Handout “ Equipment purchased by BCAT, Inc 11-03-08”

d) Handout “Town of Bedford-PEG Equipment Inventory August 2011~
JS asked Mr. Cordes to comment on the status of PEG access reports.

a) 2012 Annual Plan —Mr. Cordes stated “BCAT does not do an Annual Plan” We reminded
him that an Annual Plan is a contract requirement.

b) 2013 Annual Plan and Budget-Mr. Cordes state BCAT BOD has a conditional 2013
budget, once 2012 budget is closed out, 2013 budget can be finalized. Anticipate both
actions in Mid-February 2013

¢) 2012 Annual Report- mid February 13

d) Publication of 2011 Annual Report- Mr. Cordes stated that this has been available for 10
months on BCAT website, under “about us”. This is announced on BCAT,
announcement was also sent to Minuteman as press release. Mr. Moonan suggested to
Mr. Cordes that Mr. Cordes copy the BCTC on this press release to the Minuteman, Mr.
Cordes agreed.

e) Equipment and Furnishings in the Possession of the Contractor-Mr. Cordes stated that
they did not receive a copy of the TOB equipment listing. Mr. Moonan was going to
inquire with TOB officials to provide a copy to Mr. Cordes. JS requested that Mr.
Cordes (BCAT) provide BCTC a PDF of BCAT’s equipment list even if the equipment
inventory records are deficient. Mr. Cordes was agreeable but was going to speak with
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Madeleine Altman (BCAT) Executive Director on when this could be made available.
This report was due on July 1.

f) Meeting minutes-BCAT BOD meetings occur approximately 4-5 times a year; all
approved minutes are signed and provided to Bedford Town Manager. Mr. Cordes
verified this is the process and confirmed that they have been provided back to 2011. JS
stated Town Manager has not received any minutes. Mr. Cordes will take action to bring
this issue up to date.

g) Notification of Insurance Coverage- Mr. Cordes stated that all four insurances are in
place and renewed in January. BCAT has asked their insurance for two full sets of
insurance information, one for BCAT and the other for TOB. JS asked if it was
reasonable to receive this insurance information by end of January 2013, Mr. Cordes
agreed. Mr. Moonan recommended providing a certificate of insurance stating what
kinds of insurance were purchased.

6) JS was able to confirm with the Town Manager and he agreed that utilizing the folding
process and bulk postage. Mr. Moonan asked JS if BCAT’s input was queried, JS stated no.
Mr. Cordes asked BCTC to entertain the option of putting some BCAT specific questions on
the survey to provide some feedback to BCAT. Mr. Cordes questioned the wording on
question #11 on attachment “Cable Television Ascertainment Survey- draft 01/03/13” Mr.
Moonan suggested adjusting the wording on #11 simplifying it to ask the consumer would
you be willing to pay more for potentially increased services such as enhanced coverage of
Town Meetings and school activities, etc.

a) SC asked on #4 requesting alternative question maintenance in the house versus out side
the house maintenance.

b) JS will update Survey and email to BCTC members for final review via email, there will
be no discussion via email to maintain Open Meeting Law.

c) JS reviewed with committee members and audience the projected schedule in the coming
months and required milestones.

7) The minutes from 11/01/12 are reviewed, approved and copy provided to Town Clerk’s
office for Mr. Moonan via the Town Clerk Mailbox in Town Hall, JS made the motion, AT
seconded the motion, and SC abstained with a vote of 2-0-1. The minutes from 12-06-12
will be amended to include corrections to spelling errors and removal of thresholds on under
3d. JS made the motion to approve the minutes with amendments, SC 2™ the motion, 3-0-0.

8) Verizon notice of future rate increase
a) Handout “Verizon Bill Message, dated 12-21-12”
b) JS attended selectman meeting where Mr. Cordes spoke with Mr. Moonan about the issue

c) JS recommended that the JGMS POC speak directly with Comcast to resolve reception
issues

d) SC brought up the potential of hiring legal counsel for negotiations. JS and SC discussed
process for hiring legal counsel and SC highly recommended the need for legal counsel.
JS provided history on previous license negotiations with Comcast and Verizon. BCTC
Committee agreed to talk to town manager about seeking recommendations for legal
counsel for license renewal from town counsel. Established April 25", 2013 @ 7:30
Town meeting with Comcast.
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9) SC made the motion to adjourn the meeting, AT 2" the motion, 3-0-0. The meeting was
adjourned at 10:45 P.M

Submitted by,

Alicia Tillman
Clerk

Acronym Definition:

BCTC-Bedford Cable Television Committee
BCAT-Bedford Cable Access Television
BOD-Board of Directors

TOB-Town of Bedford
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