Bedford Community Preservation Committee
Minutes of Tuesday, February 7, 2012
Regular Session

Members Present:  Vito LaMura (at large member), Robin Steele (Recreation Commission),
Margot Fleischman (Planning Board), Christina Wilgren (Bedford Housing
Partnership), Eugene Clerkin (Housing Authority), and Angelo Colao (at
large member)

Members Absent:  Catherine Cordes (Selectmen, Park Commissioner), Don Corey (Historic
Preservation Commission), and Andreas Uthoff (Conservation

Commission)

Also Present: Assistant Town Manager Jessica Porter, Finance Director Victor Garofalo,
and Department of Public Works Director Richard Warrington

Patricia Hurd took the minutes.

Chair LaMura opened the meeting at 7:30 p.m. with a quorum present.

Ms. Fleischman made a motion to open the public hearing. Mr. Colao seconded the motion.
The motion passed 6-0-0.

Springs Brook Park Updates

Ms. Steele explained that the long-term study for Springs Brook Park will cost $40,000. She
estimated that the short-term cost to fix the water clarity might end up costing less than
$150,000.

Public Works Director Richard Warrington reported to the committee that different samples of
sand were tested for their turbidity and the #20 sand versus the sifted sand performed much
better and cost less at $52/ton. The #20 sand met their expectations as the water clarity
looked very nice in a few hours. The intention is to replace six inches of sand on the bottom of
the pond and stop the overland flow of water into the pond. Mr. Warrington made no
guarantees and urged the Town to start thinking about other solutions of what they would
want at the park if this does not work as they hope.

Mr. Warrington noted the Town will need to dispose of about 30 loads of sand and will go to
bid within the next week or two. This project also requires Town Meeting approval to spend
$150,000 from the FY12 budget.

Old Water Supply Reservoir Well Presentation
Mr. Clerkin made a presentation on the findings of the ring well at the Old Reservoir. The ring
well, built circa 1908, is 25’ wide and 28’ deep and was decommissioned as part of the Old
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Reservoir dam project to break ground in Spring/Summer 2012. Rebuilding of the dam is
mandated by the state. The ring well is topped with a circular well house and conical roof,
sitting on masonry foundation, with earth pushed up against its side, and surrounded by a moat
with approximately three feet of standing water. The existing well house roof is deteriorating,
the cupola is gone, and the entire structure presents a safety hazard. Because it is a historical
feature, Mr. Clerkin and Mr. Corey recommend that the roof and cupola be restored. The plan
is to carefully remove part of the roof, fill in the well with crushed stone, and replace/repair the
roof and cupola. Mr. Clerkin requested $126,900 for this portion of the dam project. Mr.
Clerkin noted that the Selectmen were in favor of going forward with the ring well project.
(This requested amount was later reduced to $90,160 by Mr. Warrington as detailed below).

Old Water Supply Reservoir Dam Signage

Mr. Clerkin presented a request for $5,000 for signage at the reservoir site. He indicated the
signage will meet the Open Space, Historic Preservation and Recreation requirements. The
sign will memorialize the entire Old Water Supply, including well house, reservoir, and pump
house, and he added that the pump house is already noted as an historical building. Mr.
Clerkin felt that the high school engineering students might be interested in a field trip to this
area.

DPW Old Water Supply Reservoir Budget Update

Mr. Warrington reported that the estimate for the entire Old Water Supply Reservoir dam
project is $565,163. The base cost is $395,203 for the dam contract and $79,800 for
construction services. The ring well effort will add $16,900 for structural evaluation of the ring
well and roof, and $73,260 to remove and replace the roof in its entirety. There is $283,950 in
available funds leaving $281,213 to be requested. This number could be reduced if the study
determines that the well house walls are structurally sound and enough roof is left to save, and
to replace about 20% of new timbers, boards, and shingles. The cost could go down, but Mr.
Warrington asked for the absolute maximum.

In addition, Mr. Warrington would like to request $180,000 from available FY12 funds for the
Wilson Mill Dam project.

Ms. Fleischman made a motion to close the public hearing. Ms. Wilgren seconded the motion.
The motion passed 6-0-0.

The committee looked over the FY12 budget to determine if there were funds available for Mr.
Warrington’s request for $120,787 for Springs Brook Park and $180,000 for the Wilson Mill
Dam project; $9,155 would be the remaining balance.
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Town Meeting Recommendations

Ms. Fleischman made a motion that the committee recommends that the Town appropriate
$20,105 from FY13 funds for the Town Center wood floor replacement. Mr. Clerkin seconded
the motion.

The motion passed 6-0-0.

Ms. Steele made a motion that the committee recommends that the Town appropriate
$31,528 from FY13 funds for the Town Center exterior painting. Ms. Fleischman seconded
the motion.

The motion passed 6-0-0.

Ms. Wilgren made a motion that the committee recommends that the Town appropriate
$76,865 from FY13 funds for the Town Hall Multi-Purpose room rehabilitation. Ms.
Fleischman seconded the motion.

The motion passed 6-0-0.

Mr. Colao made a motion that the committee recommends that the Town appropriate
$30,000 from FY13 funds for reroofing the south side of the Job Lane House. Mr. Clerkin
seconded the motion.

The motion passed 6-0-0.

Mr. Clerkin made a motion that the committee recommends that the Town appropriate
$281,213 from FY13 funds for the Old Water Supply Reservoir Dam project including
restoration of ring well #6. Ms. Steele seconded the motion.

The motion passed 6-0-0.

Ms. Fleischman made a motion that the committee recommends that the Town appropriate
$180,000 from FY12 funds for the Wilson Mill Dam project. Ms. Wilgren seconded the
motion.

The motion passed 6-0-0.

Ms. Steele made a motion that the committee recommends that the Town appropriate
$5,000 from FY13 funds for Old Bedford Center National Register changes. Mr. Clerkin
seconded the motion.

The motion passed 6-0-0.

Ms. Wilgren made a motion that the committee recommends that the Town appropriate
$6,305 from FY13 funds for conservation area signs. Ms. Fleischman seconded the motion.
The motion passed 6-0-0.

Mr. Colao made a motion that the committee recommends that the Town appropriate
$120,787 from FY12 funds for Springs Brook Park. Ms. Wilgren seconded the motion.
The motion passed 6-0-0.
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Mr. Clerkin made a motion that the committee recommends that the Town appropriate
$22,500 from FY13 funds for the Affordable Housing Consultant. Ms. Wilgren seconded the
motion.

The motion passed 6-0-0.

Ms. Fleischman made a motion that the committee recommends that the Town appropriate
$10,000 from FY13 funds for administrative costs. Ms. Wilgren seconded the motion.
The motion passed 6-0-0.

Ms. Steele made a motion that the committee recommends that the Town appropriate
$175,000 from FY13 funds for affordable housing reserves. Ms. Wilgren seconded the
motion.

The motion passed 6-0-0.

Ms. Wilgren made a motion that the committee recommends that the Town appropriate
$211,900 from FY13 funds for the Town Center bond payment. Mr. Colao seconded the
motion.

The motion passed 6-0-0.

Mr. Colao made a motion that the committee recommends that the Town appropriate
$502,937.50 from FY13 funds for the 350A Concord Road bond payment. Ms. Wilgren
seconded the motion.

The motion passed 6-0-0.

Mr. Clerkin made a motion that the committee recommends that the Town appropriate
$5,000 from FY13 funds for the creation of Old Water Supply Reservoir Dam signage. Mr.
Colao seconded the motion.

The motion passed 6-0-0.

Minutes
Ms. Steele made a motion to accept the minutes of January 24, 2012, as amended. Mr. Colao
seconded the motion.

The motion passed 6-0-0.

Ms. Fleischman made a motion to amend the CPC Land Acquisition Property List to include 56
Evergreen Avenue. Ms. Wilgren seconded the motion.
The motion passed 6-0-0.

Mr. Garofalo updated the CPC budget as the committee voted each recommendation and
explained the figures and balances with the committee. He offered to change the template of
the budget so that it would be easier to understand. Chair LaMura offered to be the new point
person for budgeting and will work with the Finance Director.
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Other Business

Chair LaMura noted that he would be attending a Finance Committee (Fincom) meeting and
invited any other members to attend as well. Mr. Garofalo offered to prepare material for the
pending Fincom meeting and will send it to Chair LaMura. The committee thanked Mr.
Garofalo for his assistance.

Ms. Fleischman made a motion to adjourn. Mr. Colao seconded the motion.
The motion passed 6-0-0.

The meeting adjourned at 8:45 p.m.



