Bedford Community Preservation Committee
Minutes of Tuesday, September 11, 2012 - Regular Session

Members Present:  Eugene Clerkin (Housing Authority), Catherine Cordes (Selectmen, Park
Commissioner), Shawn Hanegan (Planning Board), Don Corey (Historic
Preservation Commission), Robin Steele (Recreation Commission),
Andreas Uthoff (Conservation Commission), Christina Wilgren (Bedford
Housing Partnership), Vito LaMura (at-large member), and Angelo Colao
(at-large member)

Also Present: Assistant Town Manager Jessica Porter, Finance Committee member
Meredith McCulloch, and Press Representative Kim Siebert

Patricia Hurd took the Minutes.

Chair Clerkin opened the meeting at 7:30 p.m. with a quorum present.
Minutes
Mr. LaMura made a motion to approve the Minutes of July 5, 2012. Mr. Uthoff seconded the
motion.
The motion passed 7-0-2.
Ms. Wilgren and Mr. Clerkin abstained.

Review of New Project Submissions

Mr. Uthoff explained the reason to have the Hartwell Town Forest surveyed is to re-establish
the property lines because several abutters have encroached onto the Town’s property and
have either illegally cut down trees and/or disposed of their yard waste. The Conservation
Commission (Concom) felt that it was overdue and necessary to survey the forest. He added
that after the survey is complete, Concom would be able to issue enforcement orders to force
the violators to clean up whatever damage they have done. Mr. Corey added that they had the
same problem at the Job Lane House and having a survey done was effective in keeping
abutters on their own properties. Mr. Uthoff estimated that the cost would not exceed
$3,500.

Ms. Cordes made a motion to recommend to the Special Town Meeting that the Community
Preservation Committee expend up to $3,500 for the purpose of surveying the Hartwell Town
Forest boundaries, to be performed by JCA Survey. Ms. Wilgren seconded the motion.

The motion passed 9-0-0.

Ms. Cordes reminded the members that at their last meeting the Community Preservation
Committee (CPC) voted to endorse and recommend that the Selectmen borrow $75,000 from
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the Historic Properties Preservation Fund in order to assist the Town with finishing the Old
Reservoir Dam and Ring Well project, but that the CPC would like that account reimbursed at
the Special Town Meeting.

Ms. Cordes advised that the Selectmen will soon learn of the progress being made by the ad
hoc Outdoor Recreation Area Study Committee. Their assignment was to assemble a
comprehensive inventory of current playing fields, develop a comparison between Bedford and
other municipalities in the area showing inventory of fields, population served, use policies and
levels of financial support, reconcile inventory with current demand by season, including any
special arrangements necessitated by limited inventory, and develop a five-year field expansion
plan. They will also provide cost estimates for components of the five-year plan including staff
and operating budget needs to implement and maintain all fields in the future, and research
health and safety issues connected with synthetic turf.

Ms. Cordes noted that the artificial turf was approved by the CPC about five years ago along
with the creation of soccer fields on South and Page Roads, the installation of lights at the E
field, and preliminary wetland delineation work on the St. Michael’s property. Ms. Cordes
reported that the wetland delineation is now complete and the Town hopes to develop 2.5
fields from that parcel. The .8 acres of wetland replication will be distributed in different areas
of Bedford and will be placed under a conservation restriction. The package deal involves
getting over 40 acres of protected conservation land, plus the replication, in exchange for
allowing the Department of Public Works to create fields in the center of town where it needs
to be. St. Michael’s land, being adjacent to the school property, is a prime location with the
benefit of a parking lot already in place. The Concom hearing was continued for another few
weeks. Ms. Cordes noted that Bedford is seeking a Variance, not an Order of Conditions. Ms.
Cordes noted that at the point when the Town is looking for funding, the CPC will be involved
again. Mr. Uthoff explained how it is possible to create wetlands in isolated areas where none
previously existed.

Ms. Steele stated that she will report at the next meeting what projects the Recreation
Commission would like to recommend using Recreation Reserves.

Chair Clerkin then recapped what requests will be considered for Special Town Meeting.

e S$150,000 Recreation Reserves
e S 75,000 Historic Preservation Properties Fund Reimbursement
e S 3,500 Hartwell Town Forest

Ms. Wilgren inquired if anyone knew what the status was of moving the antique horse trough
located in Bedford center. Mr. Corey responded that the Historic District Commission is still
looking into that, along with removing the overhead wires and placing them underground. Mr.
Corey felt that placing the wires underground would make a vast cosmetic improvement to
Bedford’s historic center.
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Ms. Cordes advised the members that the Town would be unveiling a new sculpture on Bedford
Day that was donated to the Town by the Paddy Wade family. The sculpture is of a woman and
child dancing and was created by nationally known artist Chaim Gross. The sculpture will be
located on Mudge Way behind the First Church of Christ Congregational.

Ms. Cordes reminded the committee members that on October 15, 2012, Bedford will receive
its share of state community preservation funds, and that the CPC must make sure Bedford has

10% in its housing reserves.

Presentation — Proposed Home Rule Petition

Chair Clerkin explained his proposed home rule petition that would be presented to the state
legislators, if approved by the CPC and Selectmen. This proposal would amend the community
housing language in Section 5(b)(2) of the Community Preservation Act as follows: for the
acquisition, creation, preservation and support of community housing and its residents, to allow
for supportive services by qualified social service agencies. This measure would be an effort to
focus on Bedford’s extremely low income residents. He added that while the extremely low
income residents already receive services paid for by the state and local governments, these
extra services would be available to the very low income tenants, upon their request, at no
additional cost to the Town. Mr. Clerkin noted that Ms. Baldauf, Youth & Family Services
Director, already refers families in need, but he will contact her to discuss the proposal. If the
Chair receives approval to go ahead with the home rule petition process, the health service
providers would be subject to the Request for Proposal process. Chair Clerkin estimated that it
would cost roughly $30,000 to $50,000.

Chair Clerkin reported that there are about 60 homeless families currently living in motel rooms
in Bedford, but that they would not be eligible for these services because they are not tenants
in affordable housing units.

The majority of the CPC felt that Chair Clerkin’s proposed home rule petition was not the right
course of action. Alternatively, Ms. Cordes offered that the CPC could vote to take funds from
the affordable housing account and give it to the Municipal Affordable Housing Committee to
use for these extra services.

The issue was tabled. Mr. Clerkin was on the upcoming Selectmen’s meeting agenda and
additional feedback would be gathered then.

Budget Review

Ms. Cordes reviewed the status of the FY13 Community Preservation budget with the
members. She reported that the current projected revenue balance of $1,603,641.09 will be
increased on October 15™ when the Town receives additional funds from the state. The
members quickly looked over the balances in each of the accounts.
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Next Meeting

The next meeting and public hearing is planned for September 27, 2012 at 7:30 p.m.
Adjourn

Mr. Uthoff made a motion to adjourn. Mr. LaMura seconded the motion.
The motion passed 9-0-0.
The meeting adjourned at 9:00 p.m.

Respectfully submitted,

Patricia Hurd
Recording Secretary

Minutes approved as amended September 27, 2012.

Record Copy



