
  

Bedford Community Preservation Committee 
Minutes of Tuesday, September 27, 2011 

Regular Session 
 
Members Present: Vito LaMura (at large member), Margot Fleischman (Planning Board), 

Cathy Cordes (Selectmen, Park Commissioner), Robin Steele (Recreation 
Commission), Andreas Uthoff (Conservation Commission), Don Corey 
(Historic Preservation Commission), Christina Wilgren (Bedford Housing 
Partnership), and Eugene Clerkin (Housing Authority) 

 
Also Present: Assistant Town Manager Jessica Porter, Acting Finance Director Victor 

Garofalo, and Bedford Housing Authority member Jane Puffer 
  
Patricia Hurd took the minutes. 
              
 
Chair LaMura opened the meeting at 7:30 p.m. with a quorum present.  The members introduced 
themselves to Ms. Puffer and Mr. Garofalo. 
 
Ms. Cordes made a motion to open the public hearing.  Mr. Uthoff seconded the motion.  The 
motion passed 7-0-0.   (Ms. Wilgren had not yet arrived.) 
 
Ms. Porter submitted a Project Submission Sheet requesting $15,000 from FY12 CPA funds to 
replenish the Affordable Housing Consultant Fund which has been depleted after paying 
$24,000+ to the Regional Housing Services Office for annual consulting services provided to the 
Town.   She explained that there may be further costs associated with the sale of an affordable 
condo at Shawsheen Ridge which is not handled by either CHAPA or the DHCD, and added that 
the Planning Board is doing a Comprehensive Plan that will likely use additional services from 
the Housing Consultant Fund that are not covered under basic services.  She indicated that she 
would be receptive to $20,000 because of the uncertainty of these other unknown costs, but 
indicated that any unspent funds would be returned to help fund the FY13 Regional Housing 
Services contract.   
 
(Ms. Wilgren arrived at 7:35 p.m.) 
 
The members discussed the strategy on how they would like to fund the $20,000 and concurred 
that they would reduce the original $165,000 Housing Reserves request to $145,000 and request   
$20,000 for the Affordable Housing Consultant Fund.    Ms. Porter commented that there is 
approximately $500,000 available in the Municipal Affordable Housing Trust which can be used 
for a variety of other housing related items.   Ms. Cordes commented that the traditional 
philosophy is that it should be as unrestricted as possible.  She added that the Department of 
Revenue does not mind if we underestimate and then we get more money; they just want it to be 
corrected in March, which we can easily do. 
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In addition to recommending continuation of the 3% surcharge, it was the consensus of the 
committee to recommend approval of the following requests for the November 7, 2011 Special 
Town Meeting: 
 

Affordable Housing Reserves $145,000
Affordable Housing Consultant $  20,000
New Sidewalks $200,000
Recreation Reserves $100,000
Interest for Land Acquisition Fund FY10 & FY11 $    2,445
Interest for Historic Properties Preservation Fund FY10 & FY11 $    4,650

 
 
Ms. Cordes made a motion to close the public hearing.  Ms. Fleischman seconded the motion.  
The motion passed 8-0-0. 
 
Mr. Clerkin made a motion to approve the following CPA projects: 
 

Affordable Housing Reserves $145,000
Affordable Housing Consultant $  20,000
New Sidewalks $200,000
Recreation Reserves $100,000
Interest for Land Acquisition Fund FY10 & FY11 $    2,445
Interest for Historic Properties Preservation Fund FY10 & FY11 $    4,650

 
Mr. Corey seconded the motion.  The motion passed 8-0-0. 
 
Ms. Cordes made a motion to recommend that the Town of Bedford continue the community 
preservation 3% surcharge.  Ms. Wilgren seconded the motion.  The motion passed 8-0-0. 
 
Mr. Corey inquired if Ms. Cordes had heard how much Community Preservation funding 
Bedford can expect to receive.  Ms. Cordes noted that she has not learned anything from the 
Legislature as to what percentage Bedford will be getting, but hoped Bedford would be 
guaranteed 75%. 
 
Minutes 
 
Mr. Corey made a motion to approve the Minutes of September 8, 2011, as written.  Mr. Uthoff 
seconded the motion.  The motion passed 7-0-1, Ms. Wilgren abstained. 
 
New Business 
 
Ms. Cordes advised that the Chair of the Community Preservation Committee customarily meets 
with the Chair of the Capital Expenditure Committee to review the requests and stated that Jean-
Marc Slak is the new Chair.   Ms. Porter will advise Chair LaMura of his contact information.   
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Ms. Cordes also recommended that the committee members consult with their own committees 
to start thinking about what they want to recommend for Annual Town Meeting.  She anticipates 
that the Public Works Director will most likely be requesting funds to pave the bike path and that 
the Land Acquisition Fund could benefit from additional funds.   Mr. Corey indicated that the 
Historic Preservation Commission will be submitting a request for $5,000 for the Old Bedford 
Center Historic District. He added that the $18,000 project has already expended $10,800.   
Other possibilities mentioned were the Town Center North Wing bond payment and the 
possibility of relocating the Hayden Water Fountain from the Town Common to another suitable 
location. 
 
It was announced that members should try to attend the next Finance Committee meeting 
scheduled for October 6th.    Chair LaMura, Ms. Wilgren, and Ms. Cordes stated that they plan to 
attend.   
 
Ms. Wilgren commented that should the Town ever obtain the former Coast Guard housing 
property, she would recommend that some of the housing be used for female homeless veterans.  
She added that she would like to reserve funds over time for this effort.  Maggie Debbie and 
Alma Hart’s names were given as possible contacts to help get Congressman Tierney’s attention 
to help in obtaining this property.  The property contains 16 homes that need to be leveled.  The   
property value is $3,200,000.   
 
Mr. Corey noted that a representative of Hanscom stated that the Air Force has determined that a 
6-acre parcel located on Hartwell Road where the trailer homes used to be located has been 
deemed ‘surplus’ and they want to sell it, but it may be difficult to get.   
 
Ms. Fleischman noted that the Veterans Administration wants to construct between 50 – 100 
units of housing for homeless veterans and their families (no children) and that the committee 
should be mindful of maintaining affordable housing funds for this proposal. 
 
Ms. Cordes asked the members for help in recruiting residents, preferably with a background in 
finance, to volunteer for the at large vacancy on the Community Preservation Committee.  Ms. 
Cordes felt that the financial aspect of this committee should eventually be passed on to another 
member. Chair LaMura offered to assist.  Recommendations for the at large vacancy included 
Elizabeth Hacala and Kristen Marcus.   Ms. Cordes also asked for help in finding residents to 
volunteer for the Volunteer Coordinating Committee. 
 
Ms. Wilgren noted that the 8th housing unit at the Habitat for Humanity project will not be 
constructed.  Ms. Cordes stated that Habitat asked the Selectmen to forgive the $75,000 loan, but 
the Selectmen were not receptive to the idea. The funds will be returned to the CPC and the 
Department of Revenue will have to determine which fund it should be deposited in.   
 
Next Meeting Date 
 
The next meeting was scheduled for December 6, 2011 at 7:30 p.m.   Ms. Cordes recommended 
inviting Public Works Director Richard Warrington and Facilities Director Richard Jones to see 
if they had any items that they would like the CPC to fund. 
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Ms. Cordes made a motion to adjourn.  Mr. Uthoff seconded the motion.  The motion passed 8-
0-0. 
 
The meeting adjourned at 8:32 p.m. 
 
 
 
 
 
 


