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Town of Bedford Finance Committee 
Selectmen’s Meeting Room, Bedford Town Hall 

 
Date:  September 20, 2012 
 
Finance Committee Attendees:  Mike Seibert, Chair; Stephen Steele, Vice-Chair; Barbara Perry, Steve 
Carluccio, Richard Bowen, Tom Busa, Meredith McCulloch, Bob Kenney, Ben Thomas. 
 
Other Attendees:  Brad Hafer, Chair, School Committee; Dave Sukoff; Victor Garofalo, Finance 
Director, Treasurer/Collector; Joanne Monaghan, Recording Secretary for finance committee. 
 
Attachments/Handouts:  Budget model 1.0 for FY2014 and FY2013 model adjustments to model 1.0, 
Memo re: OPEB Funds, summary of investments. 
 
Meeting was called to order at 7:35pm. 
Meeting Discussions and Actions: 

 
1.   a. Victor reviewed Model 1.0 changes that were discussed at the Fiscal Planning Meeting. 
FY13 interest paid to-date is $405,118.01.  Currently there is an issue with the DPW department, 
since they have expended the overtime budget for this year, and also the expense for repairs due to 
the water problem are significant.  The DPW is looking into an appeal to the MWRA for relief.  
Also there are 2 vacant positions currently that need to be filled which may help with the overtime 
issue. 
Rich B made a motion:  The amount of Unused Levy to be $1m, and move the remaining balance 
to the Stabilization Fund, seconded by Steve C.  Vote: 7-2-0 
 
b. OPEB trust discussion:  Considering changing from Morgan Stanley to PRIM (Pension 
Reserves Investment Management Board).  Victor is obtaining more information and review from 
the Town Counsel as well as Selectmen.  Victor to obtain consensus of boards.  Detailed 
information was provided and discussion continued.   It was noted that the actuary study will be 
done by a new company, KMS at a cost of $7,000.00.  Data will be sent to them in September and 
the final report is expected in December. 
 
c. David Sukoff provided an update of the “Fields” from the ad hoc committee that is assisting 
with and providing an analysis and report for the Selectmen at the October 1st meeting.  The ad hoc 
committee is continuing to obtain more information and gathering data.  Rich B noted that a lot of 
research has been done and suggested that this information be available and circulated to residents 
of Bedford through a website and/or the local newspapers. 
 
2.  Old Business/New Business:   none to report 
 
3. Meetings Attended:   

a. Rich B attended the Selectmen’s meeting on Monday, September 17.  New appointments 
were made.  There was discussion on the draft warrant article for Turf.  It is possible that the 
CPC may need to approve the funds for the Turf project. 
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b. Steve S and Steve C attended Fiscal Planning and Coordinating (FPCC) meeting on Sept 17. 
Policies handed out to review.  They also attended the School Committee meeting on Sept 
18.  There was a presentation on IPADs.  IPADs for the High School will be an initiative by 
next year, all students expected to have them. 

 
c. Capital Expenditure Meetings: Barbara attended two meetings (Sept 12 & 19). The capital 

planning process for ranking and prioritizing projects will be used for next year along with 
past process for ranking capital projects. 

 
d. Meredith attended the CPC meeting on September 11.  Issues discussed were the hearing on 

November 8, for money to survey the Hartwell Forest, the dam project, St. Michael’s 
wetlands, and affordable housing. 

 
5. Minutes:  Reviewed July 12, and September 6 meeting minutes: 
 
Motion made by Rich B. to recommend approval of July 12, Finance Committee minutes as 
amended, seconded by Steve S.  Vote: 6-0-3 
Motion made by Steve S. to recommend approval of September 6, Finance Committee minutes 
seconded by Steve C.  Vote: 7-0-2 
 
6. Tom B made a motion to adjourn the meeting at 9:48pm, seconded by Steve S.    
Vote: 9-0-0. 

 
Finance Meeting Schedule: October 4, October 11, November 1. 


