Town of Bedford Finance Committee
Selectmen’s Meeting Room, Bedford Town Hall

Date:  September 12, 2013
Finance Committee Attendees:  Mike Seibert, Chair; Stephen Steele, Vice-Chair; Barbara Perry, Stephen Carluccio, Richard Bowen, Bob Kenney, Ben Thomas.
Other Attendees:  Jon Sills, Superintendent, BPS; Ed Pierce, School Committee; John F. Carbone; Elizabeth McClung; David Powell; Kim Siebert, Bedford News; Victor Garofalo, Finance Director, Treasurer/Collector;  Joanne Monaghan, Recording Secretary for finance committee.

Attachments/Handouts:  Models for FY14 and FY15; STM Articles November 4. Liaison assignments.
Meeting was called to order at 7:33pm.

Meeting Discussions and Actions:
1. Jon Sills, Superintendent discussed the increased enrollment of homeless children in the schools.  There are 66 transitional children in BPS and an additional 42 children being transported to other districts, for a total of 108.  Jon discussed the financial challenge that this brings to the town which includes cost of transportation/busing and the expense of an additional classroom that has been added for Kindergarten including one teacher and 2 teaching assistants. Bedford is one of many districts that are working with legislators to obtain state relief for funding of the homeless.  The transportation costs for September alone was $45,370.
2. Victor reviewed the model adjustments for FY14.  He indicated that New Growth could change.  Local receipts, which include hotel/motel meal taxes and jet fuel are up 152%.  Permits are up 158% due to increased new building in town.  Historical information has also been updated, as well as the snow deficit trends.  The model for FY15, version 1.0 was presented with preliminary numbers.
3. Liaison assignments were reviewed.  Changes from last fiscal year are as follows:

Community Preservation: Barbara Perry;  DPW:  Rich Bowen;  Facilities:  Steve Steele;   Historical Preservation:  Meredith McCulloch;  Selectmen:  Ben Thomas and alternate Steve Carluccio;  Strategy Committee/Hanscom:  Rich Bowen and Meredith McCulloch.
Victor to notify the Selectmen of the re-appointments.

4. Special Town Meeting (STM) will be held on November 4.  There are Selectmen meetings on September 16, and October 7, to vote and approve the warrant.  The Finance committee will review the warrant at the October 3, finance committee meeting.  Update on Article 10 “Recind Prior Bond Authorization”; it has been determined that there is no longer a need for the bonding for the Turf project.
5. Old Business:  none

6. New Business:  It was noted that the cost to maintain the highways/roads is ~$1.5m/year.  The legislature has passed the state budget and the governor is looking to revoke $300k from the town funding.  This will raise concerns for the next fiscal year budget.
7. Meetings Attended:   
Selectman’s Meeting, Ben attended. Charges for field use will be pushed out to 2014.
CPC Meeting, Barbara attended.  Discussion and review of the software process of scoring and weighting of capital items. They are also looking at different funding sources.

School Committee, Steve Steele attended.  Discussion regarding the replacement of the press box ~$100k as well as the visitor’s bleachers ~$30k.  These items will be brought to the capital expenditure committee approval process.
8. The Committee discussed the replacement of Meredith, which is in process.  The Finance committee appointing authority is meeting during the first week in October to review finance committee candidates. All candidates that are interviewing are being considered.  Meredith will continue on the committee until replacement is determined.
9. Minutes:  Steve S made a motion to approve the minutes of July 11, as amended, and Rich B seconded the motion.  Vote: 5-0-2.
10. Barbara made a motion to adjourn the meeting at 9:15pm, seconded by Steve S.  Vote: 7-0-0.
Finance Meeting Schedule: Next meeting, October 3.
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Prepared by:  Joanne Monaghan


