Minutes from Bedford Finance Committee Meeting March 23, 2015
7:08 P.M. start

Steve Carluccio: How does cable committee work?
How much money comes in?

$200K comes in annually.

Ben Thomas:

The numbers are there...

How does this contract work, what happened before 2004, how does the money
flow, what is the group supposed to do?

The high school was involved at one point;
they mention it still in their annual report.

Ben Thomas: They had to move the studio during construction.

Steve Steele: Lots of money is going in and out and nobody is overseeing it.
It is a legitimate view of a citizen to want to oversee the money.

Fincom hasn't been looking; there has been nothing in this budget season.

Ben Thomas: We had them come and present.

Steve Steele: looked for the financials

Barbara Perry: There appears to be a problem, but I'm not sure a bylaw change is
the place to solve it.

Ben Thomas: No bylaw will force cooperation. Intent may be one thing, but in a
bylaw the language may imply something else.

Victor Garafolo: in July, Bedford TV turned the money over to the town.

Barbara Perry: It would be appropriate that we strongly recommend that something
be done to resolve the concerns.

Paul Mortenson: This will only codify the status quo, why bother doing this? There is
a point by point rebuttal by town manager. It's alerted us to take a focused look at it.
Already we can bring ideas to selectmen.

Ben Thomas: All with revolving funds should be asked to present to us a plan

Steve Steele: Did BCAT turn money over to us? yes, to the revolving account.

Ben Thomas: Yes, now they're under contract to the town.

Victor Garafolo: Now we have to increase limits to spend from revolving since they
use it to pay for things.

Tom Busa: recommend approval

Paul Mortenson: second

Steve Steele: If it doesn't approve we should ask it to be looked at regardless.

Tom Busa: We should make recommendation to look at ALL funds.

Ben Thomas: [ want a plan and know what's going on.

Tom Busa: "We would like to meet with all committees involved with revolving, gift,
etc. funds"...



Barbara Perry: We should 1) commit to overseeing funds, 2) recommend that
relationships be explored and resolved and worked on

Tom Busa to recommend approval, Paul Mortenson second: approve 3-6 opposed
Richard Bowen to recommend disapproval, Paul Mortenson second: 4-4 -1.
Steve Steele: | recommend that we look at all revolving and trust funds

Tom Busa: motion to adjourn, Ben Thomas: second: 7-1-1



