Bedford Energy Task Force
January 2011

In attendance: Juliette Costa, Abigail Hafer, Richard Jones, Brenda Kelly, Kim Siebert, Walter St. Onge.
Also in attendance: Janet Powers ( Planning Board); Aubrey Jaffer.

Minutes approved as amended.

Ms. Costa distributed a calendar for Task Force presentations to various town committees, the Chamber
of Commerce, Hanscom Area Towns Selectmen (HATS), and the public forum. A public hearing at a
Selectmen’s meeting is also planned, probably for February 14. The meetings were assigned to Task
Force members: at least two members will cover each meeting. Ms. Siebert will send the two Stretch

Code FAQs to help members prepare.

The language of the article was reviewed. The state has dictated how the article must read and the task
Force has added some descriptive language at the very end.

Town Meeting procedure: Mr. St. Onge will make the motion on Town Meeting floor; it will be

seconded; then he will turn the presentation over to Ms. Costa. There is a time limit of 3 minutes. Ms.
Costa has created a Power Point for Town Meeting that was reviewed by the Task Force. Some
amendments were offered for clarity and simplicity.

One question that may arise related to the prioritized list of building upgrades is why the projects at BHS
and JGMS need to be done so soon after the building renovations were completed? The answer is that
codes were different when the work was done and also that technology has advanced. It should be
noted additionally that the Utilities have offered to do the work and save us part of the funding.

Status of the other Green Communities criteria: Mr. Joly of the Planning Office needs to analyze

available space for as-of-right siting inventory. Mr. Jones has emphasized the need for speed on this
matter.

As regards criterion #2, Bedford may not need to actually pass a new bylaw to comply with expedited
permitting criterion.

Mr. Warrington has the vehicle criterion; the general sense is that it will not be difficult to achieve the
directives.

The Stretch Code Forum: Once we’ve made the Power Point presentation a few times, we’ll know what
the questions will be and we can adjust the presentation accordingly.

Mr. Jones will ask Eliza Johnston from ICF International (subcontractor for the DOER) for a sense of how
their presentation will look.

Ms. Johnston has been in communication with Chris Laskey to tailor the presentation to Bedford’s
profile: the proportion of residential building permits vs. commercial building permits.



Should we ask Mr. Laskey to make an effort to encourage attendance at the forum by contractors? The
sense is that contractors are now aware that they have to come up to speed about the stretch code
because they know the code is changing soon. They’re getting trained at the State’s workshops.

The Task Force wants to make sure we have a completely transparent approach to presenting the
material and to answering concerns.

Ms. Powers emphasized the need to anticipate negativity about the stretch code keeping out potential
businesses. We need to explain to people that commercial renovation is exempt.

The Town Energy Policy: It has been distributed to Town Manager and Superintendent of Schools. Dr.
LaCroix will forward it to the School Committee.

The Task Force will present the Policy to the School Committee on March 8. Ms. Hafer will create about
5 slides for that meeting.

An exit interview is scheduled with Ms. Johnston’s office at the end of February which is when our
technical services meter runs out.

Upcoming Task Force meetings: Feb 17", Our meeting will commence after we have presented to the
Finance Committee the same night.

The March meeting is on the 16™

The deadline for grant proposals is May/June. We can start working on this now in anticipation of the
stretch code approval at Town Meeting.

Respectfully submitted,

Kim Siebert, Clerk



