Bedford Energy Task Force
April 6, 2011

In attendance: Juliette Costa, Abigail Hafer, Richard Jones, Brenda Kelly, Carolyn Sarno, Kim Siebert, Walter St. Onge.
Also in attendance: Brad Hafer, School Committee liaison; Suzy Enos.

The minutes of the March meeting were unanimously approved.

Potential project funding: Mr. Jones has discussed funding scenarios for high-ticket energy saving projects with Town
Administrator Rick Reed and Superintendent of Schools Maureen LaCroix. Since Bedford’s bond rating is strong, we are
able to borrow money at favorable rates; our capacity to add additional bond debt is also good at this point. We could

also, potentially, choose to go the ESCO route which would require a financial agreement for funding and repayment
between the town and an Energy Service Company (ESCO).

If we do decide to go with ESCO funding, the DOER has webinars on the process that we should take advantage of. We
would need Town Meeting approval to move forward whichever path we take and we’d have to calculate a very
accurate cost estimate which the ESCO, plus a third party , would verify.

If we decide to go for a large-scale lighting project, the utilities would presumably cover some of the costs. The other
possible large-scale project Mr. Jones is interested in is a combined heat and power facility.

Status of the Reduction Plan and Green Communities Criteria: In general, Mr. Reed and Dr. La Croix support Mr. Jones’
reduction plans. Bedford must demonstrate commitment to a good faith effort to comply with the 20% energy reduction
plan criterion of the Green Communities program.

As to the status of our compliance with the other four criteria, the Stretch Code is passed, the vehicle plan need some
tweaking, and the others are in process.

The Task Force will present the policy and guidelines (a component of the energy reduction plan) to the School
Committee on April 26. We will also present to the Selectmen on May 4. The deadline for GC application is 14",

Other business: The LED classroom experiment proved unsatisfactory and Mr. Jones is removing these lights over April
vacation. One student in the class gets migraines which the lights can trigger: if you look up at the bulbs, you can see
dots. The situation would be improved if the lights had a frosted covering. The lights will be repurposed--they won’t be
decommissioned or thrown away.

The LED technology is expected to improve. Right now, the only country that has adopted LED lights for school interiors
is Japan.

Ms. Kelly asked where we stand for energy reduction levels within our 5 year window. Mr. Jones responded that, since
we have gone back two years in our reduction calculations (as permitted by the DOER), the rest of the reduction work
needs to be done within the next 3 years. Fortunately, by the end of this year, he calculates that we should be down
another 10% from 2009 levels.

Mr. Jones also noted that the State asks, in the application form, if the town is planning to use more energy than it has
been using. Our response to this question allows us to explain increased usage due to building expansions or
renovations and lets us subtract these increases in our reduction projections. Because Mr. Jones has noted that the
newly renovated Town Center is using more energy for lighting and cooling and that Middlesex Turnpike, once
completed, will add more traffic lights (LED), the state will ignore these increases.

Mr. Jones asks that any corrections or suggestions for the Energy Reduction Plan be sent to him by Friday, April 8™ He
will then send the revised draft back to us for final review before it goes to the Selectmen and School Committee. The



Vehicle Policy and the Town Policy and Guidelines are appendices for the Reduction Plan so each board will vote on the
three separate components.

A question was asked about why the reduction plan included mention of reducing idling time since there are already
laws about that. Why not just say, “”Enforce no-idling”? According to Mr. Jones, Mr. Warrington says that idling has
already been reduced but anecdotal evidence indicates there is still room for improvement. Ms. Sarno suggested
stickers for the town vehicles to remind users about the law.

Mr. Hafer is comfortable with the policy and guidelines as long as Dr. LaCroix feels alright about any increased burden on
school staff. What Mr. Jones is looking for are ways to improve the flow of communication and collaboration. If
problems---both big and small—are reported, this will be a great improvement.

The Policy and Guidelines was discussed. Corrections should be sent to Ms. Siebert by the same April 8" deadline as the
Reduction plan amendments.

Future of the Task Force: Some members are unsure about staying on the Task Force until they understand how/if the
mission will change. Is it a requirement of the Green Communities program for a town to have an Energy Committee?

Mr. Jones has appreciated the group’s advocacy. He also feels that there should be a group that oversees the progress of
the 20% Reduction Plan. Also, if large-scale energy projects are desired, who would advocate for funding and shepherd
the project through the process ? Who would be pro-active forming collaborations among town committees? Mr. Jones
feels the Task Force has made a difference and that it would be unfortunate to dissolve it.

Mr. St. Onge, not speaking officially for the Selectmen, feels that the group should continue for a minimum another
year. Having a focus group on the issue is important because staff and other boards have divided attentions.
Additionally, as the Green Communities grant process becomes more competitive, we will need to devote energy and
attention to have a shot at future funding.

Next meeting: May 11, 7:30
The meeting was adjourned with a motion from Mr. St. Onge and a second from Ms. Sarno. 6-0-0.
Respectfully submitted,

Kim Siebert, Clerk.



