Bedford Energy Task Force
Sept. 14, 2011

In attendance: Abigail Hafer, Richard Jones, Brenda Kelly, Kim Siebert, Walter St. Onge.
Also in attendance: Noreen O’Gara for the School Committee; Janet Powers for the Planning Board.

Ms. Hafer agreed to chair the meeting.

Suzy Enos has agreed to become the new chair of the Energy Task Force. Ms. Kelly put forward a motion
to elect Ms. Enos which Mr. St Onge seconded. The motion was approved: 4-0-0

The August minutes were also approved on a motion from Ms. Kelly, seconded once again by Mr. St.
Onge. 4-0-0

Solar trash compactors : They will not arrive until spring so there’s plenty of time to talk to the DPW
about placement.

Infrared camera/ BHS community service: Mike Griffin, Program Administrator for the Science

Department, already has a connection with Flir and can get training to use the camera. Several members
of the Task Force expressed interest in being trained as well: Ms. Hafer, Ms. Kelly, Ms Siebert. Mr. Jones
will keep the Task Force informed.

There should be no cost for the training nor should there be a cost to the home owner requesting the
service. Would there be any liability to the Town if a resident was disgruntled? Testing out the service
with members of the Council On Aging may help us understand the drawbacks, if any, or to see whether
there’s any actual interest in town for developing the program.

Mr. Jones perceives that Mr. Griffin does not foresee an extensive program involving High School
students. Perhaps there would be interest among the COA population itself for being trained.

Comprehensive Plan: Planning Board Director Glenn Garber sent out a template just prior to the
meeting with suggestions for goals and action items for the Task Force submission to the Town’s 10-year
Comprehensive Plan. After review, it was determined that the “Energy” component of the plan should
contain ambitious-but-achievable goals with forward-looking with short-, mid-, and long-term
objectives. For example, we now have goal of 20% energy reduction but over ten years— and with
vision and investment —that number might be more like 50%.

Concern about the timing of our meeting with the Planning Board on October 18" centered around
being able to pull together a viable draft within the timeframe. Ms. Siebert will contact the Planning
Board office to discuss postponement. Alternately, the meeting might be a good way to gain input into
our process.

Action item: Ms. Siebert will send Task Force members the matrix we created in 2009, former chair Julie
Costa’s Comprehensive Plan draft, and Mr. Garber’s template. Everyone on the Task Force is asked to



contribute 2 ideas toward our draft before the next meeting. Ms. Siebert will collect the ideas into one
document and distribute before the October meeting.

Chamber of Commerce update: Mr. St Onge reported that there is no immediate input with regard to

how we can assist the members of the Bedford business community. He will continue to solicit feedback
from them.

Grant update: Mr. Jones has submitted the grant to the state, focusing largely on lighting projects with
utility incentives. Since there is a cost for the projects to the Town, he has wrapped several projects into
a single request for Capital Expenditures Committee but is not sure they will agree with his assessment
of the bundled project as a priority. Some of the initiatives, although they are still good to do, have small
costs and small paybacks and there’s no sense in waiting for the grant money to get them done.

Lighting projects are a “no-brainer.”

Altogether, the proposals he has identified in the grant lower our energy use by only 1%. LED street
lights, though, would save us a lot.

Itis a tribute to Mr. Jones that the State has asked permission to put Bedford’s proposal on their
website as an example, saying it is both thorough and impressive.

Mr. Jones distributed charts that show Town/School building energy use over time. He reports that if
you’re using less than 70 KBTU’s per square foot, you have an energy efficient building. He remarked
that some of the buildings listed showing especially high energy use have outdoor area-lighting included
in their tallies.

The DPW shed had much higher totals last year because of a new road treatment brining machine,
because the building used more due to weather, and because of some systems malfunctions.

Next meeting date: Wed. October 12",

The meeting was adjourned by a motion from Ms. Kelly, a second from Mr. St Onge and a unanimous
vote 4-0-0.

Respectfully submitted,

Kim Siebert, Clerk



