7:05 P.M. November 6, 2014

Barbara Perry, Steve Steele, Steve Carluccio, David Powell, Elizabeth McClung, Paul
Mortenson

Town will save 200K in building costs by using free cash for the renovation of Town
Hall.

Steve Carluccio:
questions why charter amendments at Special Town Meeting and not Town
Meeting.

Victor Garafolo:
to get amendments at the election, otherwise would be a special election.

Thought is to spread out business over both town meetings.
Victor Garafolo: motion is to use $946,000 from free cash to fund town hall project

Paul Mortenson: motion moved
Elizabeth McClung: second
article 13

passed 6-0-0

Steve Carluccio: schedule of our meetings?...

Guideline got out in December.

[s there a big rush why we're trying to get it done by 12/207?

12/4 no meeting (Victor is not in town.)

We're trying to get out in two weeks... Will anyone be working on it?

Steve Steele: perhaps put out what we did last year
Steve Carluccio: didn't want to get that into that tonight.

Victor doesn't have to be at the meeting 12/4 but he's the one who puts it all
together.

Victor Garafolo: guideline was out before Thanksgiving last year.

Departments don't want to be working on budgets over holidays, want it earlier.
Guideline will be issued, will come back and work on it that week

usually last two weeks of December

Budgets voted first week of February.

Steve Steele: school's working on it already. Perhaps put out what we did last year.
Any difference we put in as budget contingency line.



Victor Garafolo:

Model is all set.

Last year we didn't have free cash certified.

Last year not until mid-January. Moving parts have been finalized.

Discussion: after money has been freed, let's hear all departments.
Have a contingency line.

Barbara Perry: used to do contingencies routinely. they say it takes more work. but.
Shouldn't make budget decisions based on the schools' workings.

Will discuss further at future meeting.

David Powell motion to adjourn
Barbara Perry second, approx. 7:20 P.M.



