[bookmark: _GoBack]Town Of Bedford
Recreation Commission
April 6, 2016, 7:30PM
12 Mudge Way, Fitch Meeting Room
Members Present: 
Robin Steele, Tom Mulligan, Mike O’Shaughnessey, Ron Richter
Selectmen Liaison:  Caroline Fedele.
Absent:  None
Quorum: Yes

Others Present: 
Recreation Director: Amy Hamilton, Guest: Virendar Kaushik.

Proceedings:
Meeting called to order at 7:30 by Ron Richter, Commission Chairman. 


Agenda Item A: Beals and Thomas Feasibility Study
Beals and Thomas conducted a study concerning the feasibility of swimming pools. 

· Following the preliminary report, Beals and Thomas was asked to explore two additional scenarios:
1. The creation of an outdoor pool facility, not at the Springs Brook Park site and preferably at the municipal complex location
2. The creation of an indoor facility, not at the Springs Brook Park site and preferably at the municipal complex location. 

· The results of the secondary study will be revealed by Friday, April 8th. Beals and Thomas will present the results to the Selectmen on Monday, April 11th .

· The next step in the pool feasibility process will be for Recreation to hire a vendor to conduct a statistically significant survey. 
· Whether or not the Town decides to develop pools, the future of SBP is questioned. Hamilton states that SBP would continue to be maintained by the Recreation Department. Except for the pond, it is hoped that all features of the park would remain in operation. There is potential for revised attractions, such as a shallow wading pool in lieu of the pond.

· Current marketing efforts include the new SBP catalogue, which will be distributed to Bedford residents as well as positioned in real estate offices, daycare facilities, Family Connection etc. Marketing promotions are also considered such as twenty-dollars off membership as well as strategic distribution of free day-passes.

· Mr. Richter suggests that success criteria should be determined at the next Recreation Commission meeting. Suggested success measurements include: Increased resident attraction levels as well as the measurement of water clarity/ safety.


Agenda Item B: B Field (now Wilson Field)
Recreation Director: Amy Hamilton provides an update regarding the Liljegren way article, which passed at town meeting.

· After deliberation, the Commission voices concern regarding the intended allocation of Liljegren field time between school and recreation. Further concern is noted regarding the types of sports that will take place on the field.  

· Mrs. Fedele references the “ORASC study”, which concluded that the current demand for Bedford fields is greater than the availability. The Commission stresses the importance of forming an agreement regarding Liljegren field time and use.

Action: It is determined that Mr. Richter will write a letter on behalf of the Commission to clarify the policy regarding Liljegren field scheduling and usage. The letter will be sent to one or more of the following groups: Selectmen/ Superintendent/ School Committee.


Agenda Item C: Fields/ Gyms Maintenance
Commissioner: Tom Mulligan reports regarding field and gym maintenance. 

· Mr. Mulligan voices concern for the condition of gym floors. Between recreation and travel basketball, there are hundreds of kids on the gym floors Monday- Sunday. He explains that starting in November the floors are in great shape but by January floors are worn. Unsafe floor conditions have led to slipping and falling. 

· Mr. Mulligan argues the need for a floor care program. He suggests that the floors be refinished/polished during mid season; listing the potential options such as Christmas break or MLK holiday.

· The high school courts seem to be better maintained and are less slippery throughout the basketball season. It is determined that Facilities will be contacted in order to determine what is done differently at the high school and to request mid season maintenance for the other gyms.  

· Last fall, the Fields Policy document (approved by Selectmen and School Committee) was edited to include a provision for trash barrels on athletic fields.  Recreation revolving funds from field use fees will be used to pay Public Works staff to maintain the barrels.  This spring will be the first season with the barrels.  There is concern that this new policy will not be followed with the departure of PW Director Roy Sorenson.  Mr. Richter will send a letter to the DPW Grounds Manager to thank him for the field support in the fall and to remind him of the new barrel policy. Mr. O’Shaughnessy points out that coaches should be facilitating cleanups following field usage. 

Action: Mr. Richter proposes to write a letter to the Public Works stating that the Recreation Commission appreciates the condition of fields last year and look forward to the fields remaining in such a condition over the current year. 


Agenda Item D: Kids’ Club Billing/Scheduling Software 
Hamilton discusses the changes occurring to the Kids’ Club billing software

· Kids’ Club billing was automated using ActiveNet software one year ago. From a user standpoint this change was extremely effective however, this software was not created for childcare is very time-consuming and complicated to maintain.

· EZCare software is designed for childcare and has been used as the database for Kids’ Club for the past ten plus years. Recently, the software developed billing capabilities. With this change, the EZCare system now has the ability to fulfill all of Kids’ Club needs. Staff is working to configure for Kids’ Club, anticipating conversion to this system effective immediately with our Summer Fun program.


· The subject of Kids’ Club expansion is raised. Hamilton reports that the only expansion opportunity available at this time is the potential to host (up to) 26 extra children on Wednesdays. This is possible through the use of the Union room divider. Demand is highest on Tuesdays, Wednesdays and Thursdays. This action would help mitigate the Wednesday waiting list. 

· Concern is voiced regarding the lack of movement regarding the security system for  Kids’ Club that was scheduled for completion more two years ago. It is determined that a letter should be written in order to urge the completion of this project. 

Action: Mr. Richter agrees to form a reminder to the Facilities Director. This letter will stress the importance of a Kids’ Club security system and attempt to expedite resolution to the issue.


Agenda Item E: Director Update
Hamilton provides an overview of current department activity. 

· Enrollment has increased for the Summer Adventures programs. Additional slots have been added among age groups to accommodate the new demand. 

· New activities such as archery and woodworking have been added to Summer Adventure programs.

· An adult co-ed softball league is in creation and has garnered interest. Recreation’s Adult Coordinator, Raeann Gembis is working with Steve Carluccio of Babe Ruth to schedule field assignments. The group is currently considering Sunday nights. 

· The Commission discussed soccer complaints regarding team placement. Recreation staff members are concerned that Soccer Committee volunteers are getting frustrated.  Historically, concerns about team placement have always been a challenge, some seasons more so than others.

· The Commission acknowledges that placement changes are not made as result of parental complaint and suggests that parents who challenge the soccer process should be invited to participate by joining the Soccer Committee or at a minimum, attending Soccer Committee meetings.. This would enable the parents to gain an understanding of the soccer policies and procedures. 

· The February 2016 revolving fund report is distributed and discussed. The total balance is 100,000 less than the previous year. It is also noted that the SBP balance is down, as expected.
· New Kids’ Club Director Sarah Kinney will begin April 11.

Future Discussions

· Mr. Richter suggests that success criteria for SBP be defined at the next commission meeting. 


Adjournment at 9:15 governed by Ron Richter, Commission Chairman.	
Minutes submitted by Michelle Racette, Recording Secretary.
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