Town Of Bedford
Recreation Commission
July 12, 2016, 7:30PM
12 Mudge Way, Rm 139

Members Present: 
Ron Richter, Robin Steele and Mike O’Shaughnessy.
Selectmen Liaison:  Caroline Fedele.
Absent:  Tom Mulligan.
Quorum: Yes.

Others Present: 
Recreation Director: Amy Hamilton, Bedford Citizen Editor: Julie Turner, Resident: Virendar Kaushik.

Proceedings:
Meeting called to order at 7:30 by Ron Richter, Commission Chairman. 

Motion: Movement by Mike O’Shaughnessy to approve meeting minutes of June 18, 2016. Seconded: Robin Steele 
Motion approved
3:0:0

Agenda Item A: Springs Brook Park 

As a result of the 2016 guidelines, Springs Brook Park has become more community oriented and park goers have reported a more relaxed atmosphere. Staff is reporting increased manageability. Residents and members are enjoying the new features of the park including the shade structures and toddler playground. 

Due to a valve clog, the new in-pond water spray feature was out of commission for a short time. This has been remedied and park Supervisors now know how to resolve this issue. 

Swim lessons have been scaled back due to a regional lifeguard shortage. Recreation has received a few inquiries from Summer Adventure families due to the decreased swim time, however; it has not become an issue thus far. One foreseeable set back is that due to decreased lessons, fewer children will pass on to the next swim level at the end of their time with SA. 

The matter of weekend park usage was revisited. Commission members voiced disappointment regarding current weekend closure. The weekend closure allows for the pond to settle enough to meet state clarity requirements. If the pond were not closed on weekends it would most likely be force-closed during the week. Without this precaution, SA swim lessons would likely be compromised as well. This topic may receive more attention when the commission reviews the 2016 season.

Agenda Item B: Summer Programs

Despite reduced swim lessons, Summer Adventures is functioning extremely well. New activities and staff have been added this year. Enrollment is high or full in the majority of sessions. The Recreation Department has received great feedback through participant visits as well as social media outlets.  
 
Agenda Item C: Kids’ Club

Kids’ Club went live with new billing software two months ago. The new system has the ability to account for the intricacies associated with childcare billing and electronic management. Although the system has increased functions, it has been a challenge to get comfortable with. Amy is continuing to schedule educational sessions with the software company’s representative. 

The Kid’s Club waiting list continues to grow. Amy remains persistent in the ongoing search for increased space. She has surveyed many buildings including options on great road, Deangelo Dr. and Crosby Dr.  None of the reviewed buildings have been feasible at this point. Aside from the building requirements for the program, the building would also need to adhere to state child care codes. 

Amy has met with Superintendent Jon Sills in an attempt to achieve a temporary solution. This meeting determined that there is no workable space in Bedford schools that would accommodate the needs of Kids’ Club. EDCO classroom space will be researched and may become an option. Amy will also follow up in research of Old Town Hall rental space. 


Agenda Item D: Miscellaneous Recreation Business
Hamilton provides an overview of miscellaneous department activity. 

· Robin Steele reports favorable resident feedback regarding town fields. 

· Amy reports overly competitive behavior amongst adult sport participants. Incidents have been isolated and are under control. 

· Recreation will need to revise plans for the next session of dance classes due to instructor pregnancy. 

· The search for a Kids’ Club Director continues. Fall hiring for Kids’ Club staff is ongoing. 

· [bookmark: _GoBack]Recreation Director Amy Hamilton will be utilizing three to four weeks’ vacation time starting August 12.

· The date of the next Recreation Commission meeting: TBD


Adjournment at 8:36 governed by Ron Richter, Committee Chairman.	
Minutes submitted by Michelle Racette, Recording Secretary.
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