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Recreation Commission
September 14, 2016, 7:30PM
12 Mudge Way, Fitch Meeting Room
Members Present: 
Ron Richter, Robin Steele, Tom Mulligan and Virendar Kaushik.
Selectmen Liaison:  Caroline Fedele.
Absent:  Mike O’Shaughnessey
Quorum: Yes

Others Present: 
Recreation Director: Amy Hamilton, Adult Program Coordinator: Raeann Gembis, Youth Program Coordinator: Nikki Taylor, Patron: Domenic LaFauci.

Proceedings:
Meeting called to order at 7:30 by Ron Richter, Commission Chairman. 

Motion: Motion by Robin Steele to approve the meeting minutes of July 12, 2016 
Motion approved
3:0:0

Agenda Item A: Springs Brook Park Operations Review
Discussion evaluating the 2016 SBP season

2016 Springs Brook Park policies raised inquiry among many residents. Amy Hamilton welcomes patrons with unsatisfied concerns. Stating that attending a commission meeting would allow them to voice their opinion and gain understanding as to how the regulations are developed; many factors are considered before a decision is implemented.

The most common patron concerns regarded:
· Weekend opening
· Doc usage
· Non-resident/member policy
· Cancellation of swim lessons (due to lifeguard shortage)

Nikki Taylor reports that the established regulation changes altered how the park operated. It took additional effort on the part of SBP staff to institute the new policies; however, the result was improved order and member feedback. 

Taylor outlines the largest hurdle faced by the park this past summer: the regional lifeguard shortage. The park was forced to manage with less than half the amount of full-time lifeguarding staff when compared to the past season. She reports that it was difficult to work around the deficiency. It was particularly challenging when scheduling regular guard coverage. In addition, many lifeguards ended up working overtime. 

Despite increased stressors, the park was able to maintain safety standards under Taylor’s management. Unfortunately, the shortage still forced cuts in swim lessons and park time for Summer Adventure participants.  

In past seasons Summer Adventure participants have received eight swimming lessons per program session. Due to the lifeguard shortage, the lessons were cut to just four per session. One group only received three lessons due to the Fourth of July holiday. As a result, fewer participants were able to pass to a higher swim level. Testing the children to ensure proper level placement at the beginning of lessons and retesting at the end of the session to determine pass/fail takes a significant amount of time from instruction, leaving far less than four days of actual instruction.

Water clarity issues were a concern but were relatively the same as last season. Taylor reports that the pond can become cloudy after just one hour of swimming. Mechanical issues relating to the chlorination of the pond affected the clarity as well. 

The park has improved greatly from a member standpoint, despite these “behind the scenes” issues. New park amenities such as the shade structures and paddleboards were a huge hit. Recreation commissioners Steele and Kaushik describe the praise they have received relating to the new SBP regulations and features. Steele conveys that changing park admission to members and residents positively affected the environment. 

Park operations will need to be reviewed and revised in order to assess options. The viability of member desires will be taken into considerations in light of operational restrictions such as the regional lifeguard shortage. Raeann Gembis advises that proposals should be suggested for exploration. Financial data will also play into these decisions. Hamilton reports that she will be able to present a financial overview by the October or November meeting. 

Agenda Item B: Revolving Fund 
The Revolving Fund will be discussed after financial records for Springs Brook Park are more complete. 

Agenda Item C: Skate Park Status
Hamilton provides update on skate park maintenance
 
An inspection of skate park equipment was scheduled and completed by O’Brien & Sons (playground/park vendor). Peeling has begun to occur on the deck surfaces that are attached to skateboard ramps. Additionally, new hardware will be needed for one of the fixtures. Maintenance cost is estimated at $16,000 however these changes are not viewed as critical at this time. 

In review of how the park is used, Hamilton suggests that seating areas are added to the skate park. Ron Richter suggests that input be collected from those who frequent the skate park. 

Agenda Item D: Director Updates
Hamilton provides an overview of current department activity. 

Summer Adventures
Summer Adventures supervisors were forced to scramble in order to offset the lack of scheduled swim sessions. Cooling activities, additional “specialists” and new activities (requiring expenditure for new equipment/supplies) were scheduled as a substitution. As mentioned, many children were unable to pass to the next swim level. This resulted in a decreased pass ratio when compared to past seasons. Program Director Peter Laskaris will attend the next commission meeting in order to discuss the program further. 

Kids’ Club
· Kids’ Club revenue continues to offset costs of less lucrative programs.
· Hamilton continues to search for a viable overflow building space in order to relieve the current Kids’ Club wait list. 
· The commission voices dissatisfaction regarding the lack of progress on the Kids’ Club security system. 

Action: Hamilton will speak with the Director of Facilities regarding follow-up on the matter of the Kids’ Club security system. 

Adult Programs
Lane Gym floor is scheduled to be stripped and re-lined. Various adult programs use this space.

Motion: Robin Steele Motions to suspend the $5 non-resident program fee; effective with the release of winter 2017 programming.
Motion Approved
3:0:0

Youth Programs
Hamilton delivers an appeal on behalf of a resident request:
A resident has requested reconsideration of a refund for the youth soccer program. 
The commission unanimously denies the request stating that the reasoning behind the current policy remains to be relevant. 




· The next Recreation Commission meeting is scheduled for Wednesday, October 19.

Adjournment at 9:20 governed by Ron Richter, Committee Chairman.	
Minutes submitted by Michelle Racette, Recording Secretary.


1 of 3
Recreation Commission Minutes
