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Bedford Sign Bylaw Committee 
October 18, 2012, 7:30 p.m. 

Town Hall, 2nd Floor Conference Room 
 

Minutes 
 

Attending:  Jeff Cohen, Kevin Latady, Mark Siegenthaler, Karen Kenney, Lisa Mustapich and Ralph Zazula. 
Absent:  Chris Laskey (Staff) 
Others:  Rick Reed, Town Manager 
 
7:34 pm meeting called to order by Jeff Cohen. 
 
Handouts: Draft Minutes of October 11 meeting; SBRC Status Report to the Selectmen; Up-to-Date Redline 
edited Sign Bylaws (through October 11 meeting); Updated Table 40.1 Schedule of Signage Regulations; and a 
copy of The Bedford Citizen article, Sign Bylaw Review Committee Deals with Questions, Large and Small, 
dated October 2, 2012. 
  
The committee reviewed the minutes from the October 11 meeting. Motion to approve the minutes with minor 
changes by Karen; Mark seconded the motion. Vote: Unanimous. 
 
The members reviewed the latest iteration of Table 40.1 Schedule of Sign Regulations. There were no 
comments. 
 
The members reviewed the committee’s status report to the Selectmen. There were no comments. The report 
will be submitted to Rick Reed, who will forward it to the Selectmen. It was agreed that appearing before the 
Selectmen prior to Special Fall Town Meeting would not be necessary. Mark would respond to Selectmen’s 
questions after they reviewed the status report.  
 
A brief committee report will be presented at Special Fall Town Meeting to publicize the committee’s efforts 
and educate the public that amendments/updates to the Sign Bylaw are in the works and will be presented on the 
floor of Annual Town Meeting in March, 2013. The report will inform the public that they will have an 
opportunity to review the updated Sign Bylaw at a public meeting on December 13, 2012. The Town Moderator 
will be informed of the committee’s desire to present a report at Special Fall Town Meeting. 
 
Rick Reed discussed methods for packaging the committee’s recommendations into Warrant Articles that will 
be presented at Annual Town Meeting. He passed out a portion of the 2010 ATM Warrant wherein several 
Articles demonstrated methods for organizing revisions to the General Bylaws. He noted that amending the 
General Bylaws requires a simple majority vote and that only minor typographical changes may be made to the 
Articles on the floor of ATM. Rick had the following suggestions for the committee to consider: 

- Organize minor and miscellaneous amendments into one Article. 
- Organize various sections or Zoning Districts by-section or by-District under dedicated Articles. 
- Isolate controversial issues into separate Articles. 

 
Rick distributed Town Counsel’s (TC) opinion letter wherein TC responded to the committee’s request to 
review the existing Sign Bylaw and offer comments on deficiencies/issues that should be addressed. The letter 
is attached to these minutes. 

- The committee discussed TC’s comments and noted that the subject line for Item A should have read, 
“The Sign Bylaw should be moved to the Zoning Bylaws” (not General Bylaws). The committee 
discussed this recommendation and although they discussed this issue but did not recommend pursuing 
this change, it may be worthwhile to present this on the Warrant and allow the public to decide. 
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- The committee had several questions for Town Counsel about the process as well as what TC would 
recommend be revised. Rick asked that questions be submitted to him in writing and he would forward 
them to Town Counsel. 

 
Rick suggested that once the Bylaw is amended, Table 40.1 and the Bylaw should be coordinated such that after 
revisions are codified and the Table is amended, the Table could be incorporated into the Bylaws. Dimensional 
requirements would appear in the Table and could be stricken from the narrative paragraphs, which would only 
contain descriptive text (list dimensional requirements once). 
 
Rick said the Warrant for Spring ATM goes to the printer in mid-February. The third week in January would be 
the latest timeframe or a public hearing before the Selectmen to present the Bylaw amendments. The committee 
needs to prioritize long-term and short-term priorities for updating the Bylaw and determine exactly what will 
appear on the ATM Warrant in Spring, 2013. 
 
Town Counsel must review the proposed amendments and Warrant Articles. It was suggested that an additional 
meeting would be advisable at the end of November to meet with Town Counsel. 
 
The committee discussed edits to the Sign Bylaws, including the following: 
 

- 40.2.A Sign definition – Delete, “temporary or” from first sentence. 
- 40.3, Section 3 Enforcement, Paragraph B – Delete “(Chapter 93, Section 22 of the General Laws)” per 

Town Counsel recommendation. 
- 40.4, Section 1 Permitted and Prohibited Signs, Add Item 5, as follows: “5. Traffic Control Signs on 

private property, as authorized by an approved site plan, shall be exempt from the provisions of this 
Bylaw.” 

- 40.4, Section 2 Residential Zone, Paragraph B, Item 4 – Correct recommended amendment text to 
denote “six (6) square feet”, not “four (4) square feet.” 

- 40.4, Section 3 Business Zones, Paragraph D Window Signs – Delete “temporary” and “each” from the 
first sentence, such that paragraph will read as follows: “Without obtaining a permit from the Building 
Inspector, unlighted window signs may be placed in a window of a building not to exceed more than 
twenty-five percent (25%) of the window area of the window in which the sign is displayed.” 

 
The committee decided that Kevin and Jeff would meet with the Council on Aging’s Current Events Group on 
November 8 at 1 pm and that Jeff and Lisa would appear on BCAT (taping at the end of January, to air in 
February). Karen to make arrangements with CoA & BCAT. 
 
Regarding the Bedford Patch, Chris Gambon is the person to contact. The committee will reach out to him after 
the updates are finalized. 
 
The next meeting is November 15th at 7:30 pm. 
Additional meetings were scheduled:  November 29 – invite Town Counsel to discuss updates 

December 13 – Unveil proposed amendments to the public & entertain 
public comments. 

 
9:27 p.m. Lisa moved to adjourn; Mark 2nd. Vote: Unanimous 
 
Respectfully submitted by Jeff Cohen 
 
 
Attachment:     Town Counsel Letter – Review of Existing Sign Bylaw, dated October 18, 2012 
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