Bedford Sign Bylaw committee
April 2, 2012, 7:30 meeting
Town Hall, 2" Floor Conference Room

Attending:

Members: Jeff Cohen, Karen Kenney, John McCulloch, Lisa Mustapich,
Others: Chris Laskey — Code Enforcement Liaison; Jim O’Neil — resident
Absent: Kevin Latady, Mark Siegenthaler, Ralph Zazula

7:05 PM, meeting called to order by Cohen
Mustapich Moved, McColloch 2™ to approve February Minutes with minor corrections. 4-0 approved.

Cohen noted a few committee members are having difficulty accessing Google document storage site. Will ask
Ralph for another tutorial.

Upcoming meetings:

April 11 meeting is to discuss general themes in current bylaw which may need improvement.
April 19 meeting we will discuss the ZBA feedback, which was handed out at previous meeting.
May 17 meeting we will invite the Chamber of Commerce to discuss their recommendations.
Oct 2012, group will hold a public workshop to encourage public participation in the re-write.

Kenney noted, based on recent Town Meeting proceedings, how important it will be to inform the public
about the committee’s recommendations and receive their feedback prior to the Town Meeting where the
changes to the Sign Bylaw will be proposed. The group agreed.

Cohen noted that since there are so many changes required to the Bylaw, the committee will have to prioritize
which changes it will bring to the floor at Town Meeting so as not to overwhelm everyone. It’s not feasible to
present an all-or-nothing package. Additional revisions would then be presented at subsequent Town
Meetings.

Cohen provided McColloch with ZBA feedback and Chamber of Commerce survey results.

Mr O’Neil requested the ZBA & Chamber feedback, which Jeff provided to him.

Group agreed that we should ask Town Counsel to review original bylaw to tell us where we must address
deficiencies. After Committee makes most of its proposed changes, we will seek town counsel guidance again
in Oct/Nov to confirm all proposed changes abide with MGL.

Mustapich moved, Kenney 2" to adjourn @ 7:29. 4-0.

Respectfully submitted by Mustapich.



