Regular Session Minutes - Selectmen's Meeting
Selectmen’s Meeting Room, Town Hall
Monday, July 16, 2012, 7:30 p.m.

PRESENT: Catherine B. Cordes, Chair, Margot R. Fleischman, William S. Moonan,
Michael A. Rosenberg, Mark Siegenthaler, and Town Manager Richard T.
Reed

ALSO PRESENT: Roberta Ennis, Christopher Gittins, Timothy J. Callahan, Peter Cone,

Public Works Director Richard Warrington, Finance Director Victor
Garofalo, Assistant Town Manager Jessica Porter, Finance Committee
member Michael Seibert, and Press Representatives Kim Siebert and
Mary McBride

Chair Cordes called the meeting to order at 7:30 p.m.

13-010 Committee Interviews — Patriotic Holiday Committee, Arbor Resource
Committee and ad hoc Outdoor Recreation Area Study Committee

Patriotic Holiday Committee

Roberta Ennis was present to be interviewed for the Patriotic Holiday Committee. Selectmen
liaison Rosenberg reminisced how Ms. Ennis was just leaving the former Public Ceremonies
Committee as he was coming on it and that the former Public Ceremonies Committee used to
be in charge of many town-sponsored veterans and holiday events before they dissolved. He
continued on, stating that the Patriotic Holiday Committee was established in order to bring
back more passion and interest especially into Memorial and Veteran’s Day ceremonies. These
ceremonies have since become more encompassing and meaningful with a lot more planning
involved.

Ms. Ennis confirmed her attendance at a meeting and indicated that she would like to serve on
this committee. In addition to serving on the former Public Ceremonies Committee, Ms. Ennis
served on a club that has since dissolved, and the high school building committee. Ms. Ennis
credited her involvement with the Veteran’s Memorial at the high school as the reason her
interest in serving on the Patriot Holiday Committee was re-ignited. Mr. Rosenberg asked Ms.
Ennis to explore the possibility of bringing July 4™ ceremonies back to Bedford. The Selectmen
praised her past accomplishments and were pleased to appoint Ms. Ennis.

Chair Cordes explained the Open Meeting Law, Conflict of Interest Law, and the Rules of Civil
Discourse to those attending for interviews this evening. She also hoped Ms. Ennis would serve
as Chair at some point; Ms. Ennis replied that should not mind taking her turn as the Chair.
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Ms. Fleischman made a motion to appoint Roberta Ennis to the Patriotic Holiday Committee
to a term ending June 30, 2013. Mr. Moonan seconded the motion.

The motion passed 5-0-0.
ad hoc Arbor Resource Committee

Christopher Gittins was present for the Arbor Resource Committee interview process.
Selectmen Liaison Rosenberg explained the purpose and goals of the Committee, noting that
this committee has long-range visions on enhancing the quality of life through arbor resources
that involve the community as a whole. The committee is part of the process for commenting
on management and disposition of public trees and they work with the Tree Warden on
individual issues with the help and welfare of arbor resources in the public sphere. Mr.
Rosenberg added that an offshoot of the committee has made the Jenks Nature Trail one of its
targets for public areas. Chair Cordes added that this committee is advisory to the Selectmen.

Mr. Gittins stated that one of his goals is to raise awareness of the different types of trees that
Bedford residents could plant on their property.

The Selectmen praised Mr. Gittins on his knowledge and goals of native trees and other arbor
resource issues and hoped at some point that Mr. Gittins would share this knowledge with the
townspeople. Chair Cordes hoped that Mr. Gittins would eventually share his expertise via the
newspaper, the Bedford Byline, or the Town’s website on a regular basis so that the residents
could avail themselves of his expertise regarding tree plantings.

Chair Cordes explained the Open Meeting Law in more detail about what would be allowed in
email correspondence.

Ms. Fleischman made a motion to appoint Christopher Gittins to the ad hoc Arbor Resource
Committee to a term ending June 30, 2013. Mr. Rosenberg seconded the motion.
The motion passed 5-0-0.

ad hoc Outdoor Recreation Area Study Committee

Chair Cordes called for the candidates for the ad hoc Outdoor Recreation Area Study
Committee to come forward for an interview. The three candidates did not attend the meeting
as planned, with only Mr. Pinney notifying staff today ahead of time that he would be unable to
attend this evening. The Selectmen decided to delay their choice until later in the evening.

13-011 Class Il License Application — Victory Motorcars, LLC, One Commercial Avenue

Timothy J. Callahan, applicant for a Class Il license, was available for discussion on his request.
Mr. Moonan asked why he let his prior license lapse. Mr. Callahan explained he was trying to
turn a passion into a profit but then he became very busy with his other position. This time it
will be more of a fun hobby. The intent of the new business is to try to find very specific types



Regular Session Minutes
July 16, 2012 3

of automobiles for their clients and he anticipates that it will be a low volume operation. Mr.
Callahan did not expect to be performing much repair work on the cars that he will be selling.

Mr. Callahan explained that he has eight outside parking spots for his condo and three bays
inside. Advertising for the business would be limited to a website on the internet and a search
engine.

The Selectmen advised Mr. Callahan that the Building Inspector recommended that the parking
spaces for automobiles for sale be limited to three as was the condition of the previous license.
Mr. Callahan was agreeable to the same conditions.

Mr. Rosenberg made a motion to approve a Class Il Auto Dealer’s License to Victory
Motorcars, LLC, One Commercial Avenue, Timothy J. Callahan and Kenneth W. Norris, co-
partners with the conditions that the number of parking spaces for the sale of vehicles and/or
employee parking associated with Victory Motorcars, LLC shall not exceed three (3) spaces;
and that they must adhere to all the provisions of Chapter 140 of the Massachusetts General
Laws with amendments thereto. Mr. Moonan seconded the motion.

The motion passed 5-0-0.

13-012 FY13 Water and Sewer Rates — Final Approval

Town Manager Reed noted that the Selectmen asked staff to investigate what might be
required to implement a two-tiered rate structure for the R3 irrigation meters. Mr. Reed
referred to the memo from Public Works Director Richard Warrington. Mr. Warrington noted
that it is possible to do and explained the simple formula that indicates what revenue is
necessary so that the most appropriate and reasonable rate structure is chosen. He added that
in a two-tiered system there would be two water rate systems. The irrigation use becomes very
similar to the regular system use; therefore it becomes a little more tedious in backing in the
numbers as opposed to going to a matrix and finding the numbers. Ms. Fleischman stated that
the Selectmen were trying to determine whether it would be worth the effort to create a two-
tiered system in order to give a break to the low level consumers who happen to have a second
meter.

Finance Director Victor Garofalo also explained how the decision is made to determine what
the rates will be. Ms. Fleischman requested that a graph be developed showing where each
individual second meter is located in Town so that the Selectmen can determine whether or not
to implement a two-tiered system. Chair Cordes requested information on the number of users
above and below the 2,000 cubic feet point that have second water meters to see how large
the problem is and whether or not something should be done. Mr. Warrington pointed out that
the 2,000 cubic feet is a point used by many other towns to encourage residents to conserve
water. Chair Cordes recommended that second water meter information should be displayed
on the DPW’s website if it is not currently on there.
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Mr. Rosenberg made a motion to set the FY13 water and sewer rates as follows:
Water

1°** Meter Base* $35.00/yr. or $17.50/billing cycle (6 months)
R1 $1.10/100 cubic feet up to 2,000 cubic feet
R2 $5.50/100 cubic feet over 2,000 cubic feet

2" Meter Base $35.00/yr. or $17.50/billing cycle (6 months)
R3 $8.00/100 cubic feet for any used amount

Sewer

Base* $45.00/yr. or $22.50/billing cycle (6 months)
R1 $3.20/100 cubic feet up to 2,000 cubic feet
R2 $9.30/100 cubic feet over 2,000 cubic feet

and that those industrial accounts receiving monthly bills will be charged the base charge for
each billing cycle ($17.50 + 422.50 x 12). There will also be a $50.00/year fee for each
sprinkler service. Mr. Siegenthaler seconded the motion.

The motion passed 5-0-0.

13-013 MWRA Loan Agreement Approval — Water Main Improvements

Finance Director Garofalo explained that the loan agreement would be for water main
improvements over a 10-year period and was approved at the last Annual Town Meeting. The
first payment is not until August 2013.

Mr. Rosenberg asked what the process would be and whether it would impede traffic over an
extended period. Mr. Warrington responded that the bid for the first part of the project would
be to clean and reline the pipes from The Great Road, down Fletcher Road, through the woods
up to the storage tank on Pine Hill Road. The biggest advantage will be eliminating the rusty
interior of the pipe by cleaning and installing a new liner so that the disinfectant projects can
get to the tank and maintain a residual that will keep the bacteria down. Staff will spend a few
more months figuring out what to do on the rest of this section, but the bid will be open on July
26" and the immediate goal is to complete the work before the first frost. Additional work will
be done in the spring. Mr. Warrington explained the method of relining the pure cast iron water
pipes and that the pipes should last another 100 years.

Mr. Garofalo confirmed for Mr. Rosenberg that proceeds from the short-term investments on
the bond being sold for the MIS project will stay in the sewer fund and do not get returned to
the Massachusetts Water Resource Authority (MWRA). The money is used for sewer- or water-
related projects.

Mr. Moonan made a motion that the sale of the $1,000,000 Water Bond of the Town dated
August 13, 2012, to the Massachusetts Water Resources Authority (the “authority”) is hereby
approved and the Town Treasurer or other appropriate town official is authorized to execute
on behalf of the Town a Loan Agreement and a Financial Assistance Agreement with the
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authority with respect to the bond. The bond shall be payable without interest on August 15
of the years and in the principal amounts as follows:

Year Installment Year Installment
2013 $100,000 2018 $100,000
2014 100,000 2019 100,000
2015 100,000 2020 100,000
2016 100,000 2021 100,000
2017 100,000 2022 100,000

and further that each member of the Board of Selectmen, the Town Clerk and the Town
Treasurer be and hereby are, authorized to take any and all such actions, and execute and
deliver such certificates, receipts or other documents as may be determined by them, to be
necessary or convenient to carry into effect the provisions of the foregoing vote. Mr.
Siegenthaler seconded the motion.

The motion passed 5-0-0.

13-014 Old Water Supply Dam Rehabilitation Projects — Request for Use of
Historic Properties Preservation Fund

Chair Cordes noted that the Community Preservation Committee (CPC) met on July 5, 2012 and
agreed that the Old Water Supply Dam project was a proper use of the Historic Properties
Preservation Funds (HPPF) for municipally-owned properties. However, she recommended that
the $75,000 needed to augment the $546,224 should be replaced in the CPC budget later. She
added that a vote would also be required to reject the low bidder.

Mr. Siegenthaler made a motion to approve the use of $75,000 from the Historic Properties
Preservation Fund for the purpose of rehabilitating the Old Water Supply Dam. Mr. Moonan
seconded the motion.

The motion passed 5-0-0.

Mr. Warrington requested that the low bidder be rejected as they were not qualified and did
not honor the intent of the bid specifications. The projects that they listed were not done by
them but rather a general contractor on two of them, and the final portion had to be done by
another firm.

Mr. Rosenberg made a motion to reject the bid of RC&D Inc. for the Old Water Supply Dam
Rehabilitation Project submitted on June 14, 2012 because the bidder failed to meet the
qualifications of the Lowest and Responsible and Eligible Bidder as defined in the
Advertisement for Bids, Section 00100 and in Addendum #1 issued on June 4, 2012. Ms.
Fleischman seconded the motion.

The motion passed 5-0-0.
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Mr. Warrington highly recommended using the same firm that worked on the Wilson Mill Dam.
Ad hoc Outdoor Recreation Area Study Committee

In the absence of any of the candidates attending the meeting this evening, Mr. Rosenberg
recommended appointing Timothy Higgins to the vacancy. Mr. Siegenthaler preferred Brian
Bartkus as he has attended several interview sessions and felt this would be a good opportunity
to appoint him to a committee. Mr. Rosenberg felt that he was ready and would most likely be
appointed to the Wilson Mill Park Planning Committee shortly, but was willing to concede to
Mr. Bartkus if that is what the Selectmen decided upon. The Selectmen concluded that serving
on more than one committee at a time was allowed.

Mr. Siegenthaler made a motion to appoint Brian Bartkus to the ad hoc Outdoor Recreation
Area Study Committee to a term ending June 30, 2013. Mr. Rosenberg seconded the
motion.

The motion passed 4-1-0, Mr. Moonan voted against.

13-015 Minutes — June 18 and July 2, 2012 Regular Session and June 18, 2012
Executive Sessions 1 and 2

Mr. Siegenthaler made a motion to approve the June 18, 2012 Regular Session Minutes, as
amended. Mr. Moonan seconded the motion.
The motion passed 5-0-0.

Mr. Siegenthaler made a motion to approve the June 18, 2012 Executive Session #1 Minutes
at 7:00 p.m., as amended. Mr. Moonan seconded the motion.
The motion passed 5-0-0.

Mr. Moonan made a motion to approve the June 18, 2012 Executive Session #2 Minutes at
10:05 p.m., as amended. Mr. Rosenberg seconded the motion.
The motion passed 5-0-0.

Mr. Moonan made a motion to approve the July 2, 2012 Regular Session Minutes, as written.
Mr. Rosenberg seconded the motion.
The motion passed 5-0-0.

13-016 Town Manager’s Report
Town Manager Reed asked which Selectmen would like to attend the Finance Committee
meetings scheduled for August 9 and September 6, 2012. Ms. Fleischman offered to attend the

August ot meeting, while Chair Cordes offered to attend the September 6" meeting.

Mr. Reed explained that after a discussion between the contractor and MassDOT, it has been
determined that Middlesex Turnpike will temporarily become one way southbound from
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Crosby Drive to Route 62 in order to have NSTAR remove the old utility poles from the roadway.
The northbound traffic will be detoured effective Monday, July 23" through the fall. Area
businesses will be notified this week to let them know of MassDOT’s choice in this regard.
Local businesses were previously notified of a meeting in early June to discuss this topic, but
the turnout was low. NSTAR’s community relations representative to Bedford has not given an
explanation to Mr. Reed as to the reason for its delay in removing the poles.

Mr. Reed noted that when he attended the grand opening of the new MITRE lab building, he
spoke with a member of the Lt. Governor’s staff about this issue. The Lt. Governor’s office staff
called the Department of Energy and Telecommunications and they are investigating the
matter. Mr. Reed indicated that he has not heard back yet.

Mr. Reed stated that the Metropolitan Planning Organization (MPO) elections will be held this
fall and Bedford is up for re-election. He requested permission from the Selectmen to continue
participation in the MPO and the Selectmen approved. Mr. Reed noted that we were successful
in seeing a program for FY16 and Phase 3 of the Middlesex Turnpike Improvement Project is
included so we should theoretically see that project bid and constructed. Mr. Reed indicated
that he will advise Minuteman Advisory Group on Interlocal Coordination Committee (MAGIC)
that Bedford is interested in continuing participating in the MPO.

13-017 Open Discussion

Ms. Fleischman inquired if the Town Manager had a sense of when the Travelodge would be on
the Selectmen’s agenda. This topic has not yet been on the Zoning Board of Appeal’s agenda
and no definitive date has been set to reopen this hearing. Mr. Reed anticipated that Public
Works Director Warrington will attend a Selectmen’s meeting in September to discuss and
explain the traffic study.

Mr. Moonan asked if Conservation Administrator Elizabeth Bagdonas had visited Bedford
Woods. Mr. Reed indicated that she went last Thursday and everything was fine. The estoppel
letter has been forwarded to the refinancing company for that property. Mr. Moonan also
inquired if there had been any thoughts about scheduling a declaratory judgment. Mr. Reed
noted that Town Counsel has been away on vacation and he will discuss it with him shortly.

Mr. Moonan and Ms. Fleischman noted that they both attended the Hanscom Airbase change
of command ceremony today.

Mr. Rosenberg commented that the Recreation Commission is pleased that the water clarity
situation at Springs Brook Park is going well this summer. The only issue is the water clarity by
the dock area which seems to get disturbed every afternoon. Because of that, this particular
area is closed about 3:30 p.m. every day. He added that a police detail has been necessary for
about four hours on weekends due to belligerent guests.
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Mr. Rosenberg commented on the local receipts spreadsheet and was mystified about the
amounts. He found it peculiar that meal taxes totaled less than $225,000 when a year ago it
was $380,000. The Selectmen surmised that it was most likely due to Friendly’s being out of
business and Ginger Japanese Restaurant and Ken’s New York Deli being temporarily out of
business while the Blake Block is being reconstructed. = Mr. Rosenberg also noted that the
hotel/motel tax went up even though we have one less motel. The jet fuel tax is very
encouraging which may be attributed to an economic recovery. This is all good revenue and
significantly over what the recap number was, but he was not sure what the explanation would
be.

Chair Cordes requested a priority goals meeting of the Selectmen. The Selectmen agreed upon
August 27, 2012 at 6:00 p.m. for approximately three hours.  Chair Cordes advised the
Selectmen to review the list and notify the Town Manager of any goals that they would like to
see added. She added that the items that have been completed may be removed from the list.

Mr. Moonan made a motion to adjourn. Ms. Fleischman seconded the motion.
The motion passed 5-0-0.



