
Bedford Trails Committee  
Meeting Minutes – Wednesday, November 12, 2014 - 7:00pm at Town Hall Auditorium 
 
Members attended Pedestrian & Bicycle Master Plan Open House; followed by a short meeting in 1st 
floor conference room at Town Hall. 
 
Participants- Michael, Paul, Mark, Hal, Jim, Dan, Bruce, Kristin & Adrienne 
 
Meeting Minutes – October 14, 2014 approved unanimously. 
 
Bog Bridges, Trail Blazing, Mapping & Maintenance 

Town Campus – schedule work approved in RDA; Mark has the materials and is waiting for the 
fields to be dry enough to drive on. He will let Adrienne know when he plans to go out during 
nice weather and will send an email for possible volunteers to help out.  Jim noted he can help 
on Saturday morning.   
Map boxes – status update; the plan is to target kiosks first. DPW will send Paul the updated 
O’Connor trail map.  Michael noted the kiosk in parking area near Concord Road needs one – 
maybe with the Massport map or the west Bedford map. Mark asked if map boxes can be 
mounted on an entrance stanchion.  He noted that a kiosk isn’t necessary since the map box 
has a trail map on the front.  Paul said he will do a sample for review.  One suggested location 
is at North Road entrance to Lane School trails.  Paul has already put a map box at Minnie 
Reid. Michael would like a map showing where all stanchions have been installed so we can 
decide the next locations needing a map box. 
Trail posts/signs – status update; schedule entrance post installation for Job Lane trail; discuss 
issue with trail use during school hours; discuss protocol for arrows on sign posts; Mark noted 
that the bypass posts were installed at Old Rez and at Buehler the intersection post is in. The 
trail is done and blazed.  Both of ends of blue trail need an entrance stanchion – one at 
Narrow Gauge and one at North Road.  Discussed if all entrance posts should have a map box? 
That may be too many map boxes and too hard to keep filling.  Instead of a map box, it may 
be helpful to just have a laminated map panel.  Paul can try to make a sample. 
Discussed posts and trail blazes.  Mark noted that if you do have a need for blazes on a post, 
you want to make sure there are no overlaps to avoid vandalism.  Mark will put together a 
draft of post and blazing guidelines for review and comment.   
Discussed the question of signage for trails on school property, particularly Lane School.  Dan 
noted that there are currently no signs in town that prohibit walking on school grounds when 
school is in session.  And since it’s public property, there is no need for any signage.  
Consensus was that this is not a Trails Committee issue but rather something the school can 
deal with if they have any security concerns. 



Peppergrass Brook CA – bog bridge status needs to be field checked; Paul will inspect the 
existing bog bridges and determine if they need to be replaced with new bog bridges and what 
length is needed. 
Job Lane/Buehler CA – trail completed, review revised trail map; Mark needs to reblaze Lane 
school to the intersection post to change from blue to yellow and then the map is correct.  
The old trail connection can be shown as brown.  Michael suggested a short post with just a 
yellow blaze is needed near the existing bridge to direct walkers to the new 4-way intersection, 
bypassing the brown trail, since there are no trees available for adding a blaze.  Mark will see 
about getting a post from Ralph.  Paul has 4 or 5 entrance trail stanchions ready to go for the 
new blue trail. 
Donovan Drive/Governor Winthrop CA – new trail update; bog bridges needed on existing 
connecting trail from Governor Winthrop to Donovan Drive; When the Donovan Drive trail is 
complete, it will be a yellow trail and will be on the same map as Lane School and Governor 
Winthrop.  Mark and Kristin did a field visit to inspect the new easement location for the trail. 
Mark noted that when the trail begins at Donovan Drive, it needs to cross above the 
stormwater pipe outfall to avoid walking over the stones below the pipe.  There is a small 
section that needs clearing and Mark will need help to remove the cut brush and carry it back 
up to the road where DPW can remove it.  Paul will see if some of the neighborhood boy 
scouts would be available to help.  A bog bridge is also needed at the end of the new trail.  A 
10ft bog bridge should be sufficient and boy scouts could also assist with transporting the bog 
bridge to its approved location.  For the removal of non-native invasive species, there is some 
garlic mustard, glossy buckthorn and multi-flora rose, which should be removed in the 
vicinity of the new trail.  When Mark has finished the trail, Michael will look to see what can 
be done. 
At December meeting, schedule a time to fix the Wilderness bog bridge that needs to be 
shifted about 5 feet and shortened.   

 
Trail Guide 
 Review status of Trail Guide; waiting for additional draft trail write ups for Clark, Massport and 

Town Campus. 
 
Updates from other Committees – Michael will check reports from Land Stewards to see if any bog 

bridge repairs are needed.   
 
Trail Walks & Public Education 

November 1st – recap of Dan’s walk – he had one family and went to Hartwell Town Forest. 
December 6th – Bruce available to lead 

 
Next meeting: Tuesday, December 9, 2014 at 7:30pm in the DPW 2nd floor conference room 
 
Meeting minutes recorded by Kristin Dowdy and approved on December 9, 2014. 
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