Minutes
Youth and Family Services Committee Meeting
Thursday January 10, 2013

Members Present: Sue Baldauf, Director; Sheryl Barkan, At Large; Alison Malkin, At Large; Noreen
O’Gara, School Committee; Kristina Philipson, At Large; Tom Pinney, At Large; Jeff Wardwell, Bedford
Police; Cathy Cordes, Selectmen.

Members Absent: Matt Nicoli, Hanscom Air Force Base; Kevin Wormstead, Board of Health.
Welcome: The Meeting was called to order at 7:00 pm by Kristina Philipson (Chair).

Minutes: The Minutes from November 8, 2012 were reviewed and approved, with Cathy Cordes
abstaining.

Old Business:

1. Programming: Sue reported on several upcoming programs: March 20: Youth and Sports
Injuries; April 10t: Social Host Liability with John Scheft. Later in April: First Connections will
host a parent ed event on anxious children. The YBRS is being discussed in the Middle School and
High School. The focus in the Middle School is on the positive results - “the percentages of
students not using”. The Peer Leaders presented a forum last night on the YRBS materials and will
have another forum later in the Spring. The Peer Mentors are doing well at the Corner, however,
there are fewer numbers of walk-ins than in the Fall.

2. Grants Update: Sue is presenting the Healthy Bedford survey results with Healthy Bedford
Coordinator Carla Olsen tonight to the Transportation Advisory Committee.

3. Veterans Update: A document has been drafted with Lexington and Bedford representatives
regarding creating a District for Veterans’ services. Personnel would be Lexington employees,
and a part-time agent would likely be based here in Bedford. Bedford would make payments to
Lexington to cover the salary for the Bedford utilization. The town representatives will discuss
the document and policy with state office of Veterans Services and make determinations.

4. Homeless Families in Bedford: The numbers of families are down: 60 currently from 75 two
months ago. This decrease reflects a State initiative to reduce the number of families living in
hotels. Sue is working with Horizons for Homeless Children, an organization that helps create
playspace for the homeless children in shelters, to do a play group in Bedford . They are providing
training for volunteers who will work with the children during the playspace time. It will be
weekly though Sue is hoping to negotiate another day a week. School reports the cost of
transportation to other districts and, conversely, transporting children who now live in another
area but still attend Bedford schools, continues to be significant. However, providing some
consistency for these students is also a priority and schools are mandated to provide
transportation.

New Business:

1. Time Limited Safety Task Force: Jeff and Sue are members of this committee established by
Superintendent Sills in response to the Connecticut school shooting. The committee will come up
with some ideas and the School Committee will vote on them late in February.

2. Gun Buy-Back Program: The Police Chief has taken a leadership role in creating a gun buy-back
program, which includes considering what makes a responsible gun owner, what do we already do
in the community, and what more should be done. There is some discussion about a possible
community forum to address these questions.



3. Budget: Sue said that her budget could go up 1% ($367,147) but she had put in for level funding
at $362,465. She requested using some of the monies for Carla, the Healthy Bedford Coordinator.
This would ease the time and efforts spent submitting grant proposals to fund that position.

4. Newsletter: Sue handed out the BYFS blue winter newsletters.

Committee Member Updates:

Alison Malkin, At-Large: Sullivan Tire in Bedford is interested in helping out with a parent/teen
preventive driving program. She will speak with Mark Sullivan and direct him to contact Jeff Wardwell.
Cathy Cordes: Town Meeting is rescheduled for April 1st due to the dates of Passover. The fields issue:
New grass was approved for 2 fields. As this is her last meeting as a Selectman, the group thanked Cathy
for her great work on this Committee and for her 12 years of service to the Town as a Selectman.
Noreen O’Gara: The population of Bedford has grown to 14.000. Renters are coming in for 4 years and
then leaving. This increase is a change after so many years of staying around 12,000 and explains some
of the extra costs associated with the school budget. The School Committee is in the midst of budget
discussions.

Jeff Wardwell: He spoke the previous night at the HS forum on teen alcohol use. He would like to have
more students involved in the Diversion Program rather than in Court. Also, 10 years ago the Police
would know all the gathering places for teens. Now, with Twitter and texting, youth are able to privately
communicate about parties. The Police find out about these parties only if there are complaints about
parking or noise. He reported restorative justice to be working effectively and gave a recent example.
The Peer Leaders are organizing the Car Crash assembly pre-prom.

Kristina Philipson, At large: The Edge has created 3 new fields under a large new dome and it is
beautiful.

Meeting was adjourned at 7:55pm.
Next Meeting scheduled for March 14, 2013 7:00pm

Respectfully Submitted,
Alison Malkin



