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Benefits of Planning for 

Walking and Biking

• Flexible, convenient, affordable travel option 

• Increases safety of all users

• Reduces congestion, emissions

• Supports economic development

• Improves public health 

• Compatible with transit

• Low cost, high impact investment



Pedestrian and Bicycle Plan Overview

• Existing Conditions
– Analyze needs and deficiencies

• Design Guidelines
– Develop bicycle and pedestrian facilities toolbox

• Recommendations
– Create plan for walking and bicycle network

– Identify programs and policies 

– Develop implementation strategy



Community Engagement

• Bedford Day – September 2014

• Open House – November 2014

• Community Meeting – May 2015

• Nearly 100 attendees at each meeting!
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• What we heard:

– More crosswalks 
townwide

– Maintenance is key

– Install sidewalks on all 
major roads

– Provide dedicated funding 
for ped/bike

– Improved education and 
enforcement for all users

– Lower speed limits

– Separated bike facilities

– Provide trail connections

– Complex intersections 
need improvement



Interactive On-line Wikimap

Existing Conditions 
(Fall 2014)
• 195 users
• 446 comments 

received

Recommendations 
Phase (Spring 2015)
• 600+ users 
• 319 comments 

received



• Input from the committee 
has been critical 
throughout the process
– Consultant selection

– Kickoff

– Setting goals and 
objectives

– Selecting priority corridors

– Publicizing community 
engagement efforts

– Reviewing draft 
recommendations and 
plan documents

Steering Committee Input

• Committee Members:
– Margot Fleischman, 

• Bedford Selectman

– Adrienne St. John
• Public Works Engineer

– Roy Sorenson
• Director of Public Works

– Sue Baldauf
• Director of Youth and Family Services

– Carla Olson
• Healthy Bedford Coordinator

– Terry Gleason
• Bedford Bike Committee Chairman

– Alyssa Sandoval
• Economic Development

– Officer Marc Saucier
• Traffic Enforcement, Bedford Police 

Department

– Lieutenant James Graham
• Bedford Police Department
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Vision & Goals

1. Connectivity
– Create a safe and attractive 

network of pedestrian and 
bicycle facilities

2. Comfort and Design 
– Develop design standards for 

pedestrian facilities

– Integrate maintenance plans 
into existing programs

3. Culture
– Promote a culture of bicycling 

and walking

4. Safe School Routes
– Prioritize school routes for 

bicycle and pedestrian 
improvements

Bedford will be a well-connected 
community where walking and bicycling 
are convenient and attractive to residents 
and visitors alike. Pedestrians and bicyclists 
will feel safe and respected on Bedford’s 
streets and trails, which will connect 
residential neighborhoods, shopping, 
employment centers, public services, and 
recreational areas.

The well-being and health of Bedford 
residents will improve from more walking 
and bicycling. These facilities and the active 
transportation they inspire will contribute 
to a vibrant Bedford with healthier 
residents, safer streets and less congestion. 
Through active transportation, residents 
will have more opportunities to engage in 
their community. The local economy will 
gain from the benefits associated with 
public investments in walking and bicycling.



Recommendations – Toolbox

• Toolbox provides readers with 
an understanding of benefits, 
applications, cost, and impacts

• Designers understand required 
elements

• Town staff and elected officials 
budget for future 
improvements

• Residents understand what it 
means for users and abutters



Recommendations – Facility Types



Recommendations – Facility Types



Recommendations - Intersections









Prioritization
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Weight - 150%

Weight - 200%

Weight - 200%

Weight - 100%

Weight - 100%



Priority Corridors

• Priority corridors provide “proof of concept”

• Corridors selected based on input from the steering committee
– Roadways that are representative of Bedford

– Locations where existing conditions are challenging

• Five key locations in Bedford selected:
– Great Road

– Burlington Road

– Lane School – Sweetwater Avenue to Fawn Circle

– Concord Road

– Page Road @ Old Billerica Road

• Designs are conceptual.  
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Priority Corridor – Great Road
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Priority Corridor – Burlington Road
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Priority Corridor – Lane School Area
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Priority Corridor – Lane School Area
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Priority Corridor – Concord Road
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Priority Node - Page Rd @ Old Billerica Rd 
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Recommendations – Non-Infrastructure

1. Education

2. Encouragement

3. Enforcement

4. Engineering

5. Evaluation
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Implementation

• How can Bedford use these recommendations?

• How to weigh prioritization in selecting projects?

• Identify projects based on priority and coordination 
with other efforts.

• Next steps include:
– Determine annual program

– Prepare design documents for larger projects

– Work with community and abutters to work out specific 
details

Town of Bedford Pedestrian and Bicycle Master Plan


