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SRTS John Glenn Middle S¢hool
Project Update

e 100% Funding: P-P-D-C
e Town Acguires Right-ei-\WWay (URA)

e Program Goals
e |mprove Access & Safety
e Encourage Children'to Walk & Bike
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SRTS John Glenn Middle Sciifol
Project Update

John Glenn Middle School
Bedford, Massachusetts

Safe Routes to School Infrastructure Program

Massachusetts Department of Transportation (MassDOT)
Office of Transportation Planning

m aS SD 0 T Preliminary Assessment

Massachusetts Department of Transportation April 32015
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Massachusetts Safe Routes to School Infrastructure Team Safe Routes to School

MassDOT
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KEY PROPOSED IMPROVEMENT FEASIBILITY

Proposed SRTS Infrastructure Project

SRTS Reconstruct Sidewalks and Install Traffic al with Pedestrian
" Countdown Indicators at Great Road and Mudge Way High
Construct Sidewalk Connection Between High School
and Middle School
Recommendations to be Pursued by the City or through Other Funding Sources

@ Construct Sidewalk on Railroad Avenue from the Reformatory High
Branch Rail to South Road (Currently in Design)

. Improvements to Great Road Crossing at Bacon Road and High
Hillside Avenue
Construct Sidewalk on Bacon Road / Crescent Avenue / Moderate
Hartford Street
Construct Sidewalk and Install Lighting on School Way Moderate
Implement Drainage and Grading Improvements at Moderate
Great Road and Loomis Street

Proposed Great Road
Master Plan
Path (Paved)
Path (Unpaved)
SRTS Proposed SRTS Project
Project Recommended for
Municipal Funding

SAFETY/ COsT
MOBILITY BENEFIT

High Moderate

High High
High Low
Moderate High
Moderate High

Moderate Moderate

MassDOT FigFe 4 Location of Recommended mprovements i 2% R

Massachusetts Safe Routes to School In"asnucww Team
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RECOMMENDED SCOPE OF WORK AND
CONCEPTUAL COST ESTIMATE:

gRVAVIN[?_IrE CONCRETE & ASPHALT SIDEWALK &

(INCLUDING RAMPS) = $111,000
PAVEMENT MILL AND OVERLAY $32,500
SIGNS & STRIPING $8,000
LANDSCAPING $6,500
TRAFFIC CONTROL/FIELD OFFICE $77,500
DRAINAGE MODIFICATIONS = $27,000
UTILITY POLE RELOCATION = $30,000
TRAFFIC SIGNAL = $150,000

+/-25% CONTINGENCY &
CONSTRUCTION ENGINEERING = $110,500

TOTAL 553,000

SRTS John Glenn Middle School
Project Update

0\

Intersection of Great Road and Mudge Way

R111

W16-7pL

Figure 5: Reconstruct Sidewalks and Install Traffic Signal with Pedestrian CountDown Indicators at

Great Road and Mudge Way

Massachusetts Safe Routes to School Infrastructure Team
Poge 250123
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Safe Routes to School
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Massachusetts Safe Routes to School Infrastructure Team

] Install new
accessible

Bedford ramps
HighSchool -

)
Reduce Roadway width to
| retain tree and install 5
~ wide asphaltsidewalk

| wivertical granite curbing

RECOMMENDED SCOPE OF WORK AND
CONCEPTUAL COST ESTIMATE:

5" WIDE ASPHALT SIDEWALK &

GRANITE CURB
(INCLUDING RAMPS)

$ 101,000
SIGNS & STRIPING

LANDSCAPING

DRAINAGE IMPROVEMENTS

TREE REMOVAL

BOLLARDS = $11,500

CONTINGENCY &
CONSTRUCTION ENGINEERING = $ 35,000

TOTAL = $ 175,500

Figure 6 : Construct Sidewalk Connection Between High School and Middle School
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SRTS John Glenn Middle Schogl
Project Update

TOWN OF BEDFORD

BEDFORD, MASSACHUSETTS 01730 bedford

Richard T. Reed, Town Manager \ Town Hall
Bedford, MA 01730
781-275-1111
June 8, 2015

Ms. Melissa Kalicin

MassDOT Office of Transportation Planning
10 Park Plaza, Room 4150

Boston, MA 02116-3973

Re: Safe Routes to School Infrastructure Program-Assessment Report
Dear Ms. Kalicin:

On behalf of the Town of Bedford we are pleased to offer our written commitment to the Safe Routes to
School Infrastructure Project for the John Glenn Middle School. We are in receipt of the Preliminary
Assessment Report outlining recommendations and look forward to advancing the design as discussed
with staff including Kevin Dandrade of TEC.

This project will help the Town immensely as it continues to plan and construct safer passage through
this area in particular for the municipal campus including the John Glenn Middle School and the Bedford
High School, neither of which is planned to relocate or close. The other conditions listed 2-6 on your
letter are agreed to and will be administered by the town.

Currently, the Town is installing new traffic signals with improvements at the intersection of South Road
and The Great Road which is in close proximity to the area for this proposed SRTS Project. In addition
the roadways and sidewalks on the perimeter of the Bedford Town Common have been reconstructed.
There are future plans to reconstruct The Great Road as envisioned by our master plan which are listed
in Section 3.5 of the Preliminary Assessment Report as other recommendations to be implemented by
the Town.

Once again thank you for supporting this wonderful project for Bedford.

Very truly yours,

(/ 4 \ )
(Sgemnd)J (et
Richard T. Reed

Town Manager

Cc: R. Sorenson, Bedford Public Works
Carla Olson, Bedford Youth & Family Services
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HIGHWAY DIVISION

JOHN GLENN MIDDLE SCHOOL
ROUTE 4/225 (THE GREAT ROAD) - MUDGE WAY
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y M- Stamped Brick Crosswalk

Safe Routes To School
= Ne raffic Signal

John Glenn Middle School
Bedford, Massachusetts
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SRTS John Glenn Middle Sc
Project Updatq_ y

BEDFORD
HIGH
SCHOOL

JOHN
GLENN
MIDDLE
SCHOOL

RAILROAD A VENUE

Safe Routes To School

John Glenn Middle School
Bedford, Massachusetts
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SRTS John Glenn Middle S¢hool
Project Update

Project Timeline

25/75% Design Submittal: Comjplete

Design Public Hearing: February 2016
100% DesignsSubmittal: March 2016

Town Meeting: March 2016

PS&E Design Submittal: June 2016

Town to Acguire Easements: August 2016
Advertise for Construction: September 2016
Begin Construction: Spring / Summer 2017

Current Coenstruction Cost = $1.0M
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